City of San Diego
Civil Service Commission

AGENDA

Tammy Lin, President
Nicolaz Portillo, Vice-President
Sunday Gover, Commissioner
Will Moore, Commissioner
Aaron Olsen, Commissioner

Thursday, June 1, 2023, at 1:00 p.m.
Civil Service Commission Room, Civic Center Plaza
1200 Third Avenue, Suite 300
San Diego, California 92101

This information will be made available in alternative formats upon request, as required by the Americans with
Disabilities Act (ADA), by contacting Robin Recendez at 619-236-6400 or RobinR@sandiego.gov. Requests for
disability-related modifications or accommodations required to facilitate meeting participation, including requests for
alternatives to observing meetings and offering public comment as noted above, may be made by contacting Robin
Recendez at 619-236-6400 or RobinR@sandiego.gov. Requests for disability-related modifications or accommodations
required to facilitate meeting participation, including requests for auxiliary aids, services, or interpreters, require
different lead times, ranging from five business days to two weeks. Please keep this in mind and provide as much
advance notice as possible in order to ensure availability. The Civil Service Commission is committed to resolving
accessibility requests swiftly in order to maximize accessibility.

ITEMS FOR ACTION

INTRODUCTION ACTION TAKEN/PENDING

1. Roll Call.

NON-AGENDA PUBLIC COMMENT

This portion of the agenda provides an
opportunity for members of the public to address
the Commission on items of interest within the
jurisdiction of the Commission. (Comments
relating to items on today’s docket are to be taken
at the time the item is heard.)

Time allotted to each speaker is determined by
the Chair. Comments are limited to no more than
five (5) minutes total per subject regardless of the
number of those wishing to speak. Pursuant to
the Brown Act, no discussion or action, other than
a referral, shall be taken by the Commission on
any issue brought forth under “Non-Agenda
Public Comment.”


mailto:RobinR@sandiego.gov
mailto:RobinR@sandiego.gov
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CONSENT AGENDA (Items 2 through 12 can be approved with one motion.)

2. Approval of the minutes for the regular
business meeting and closed session
meeting of May 4, 2023.

3. Approval of Exceptional Merit Increase for
Magdaleno Correa, Grounds Maintenance
Worker II.

4. Approval of Exceptional Merit Increase for
Tina M. Duquette, Parking Enforcement
Supervisor.

5. Approval of Exceptional Merit Increase for
Jonathan Garibay, Therapeutic Recreation
Leader.

6. Approval of Exceptional Merit Increase for
Eric A. Grube, Therapeutic Recreation
Leader.

7. Approval of Exceptional Merit Increases
for select Grounds Maintenance Worker I
and Grounds Maintenance Worker II
employees in the Parks and Recreation
Department.

8. Approval of Exceptional Merit Increase for
Clarence E. Hill Jr., Therapeutic Recreation
Leader.

9. Approval of Exceptional Merit Increase for
Juan C. Jimenez, Development Project
Manager II.

10. Approval of Exceptional Merit Increase for
Paola Ochoa, Therapeutic Recreation
Leader.

11. Monica R. Langston, Administrative Aide
II, Stormwater Department, for a one-
year special leave without pay ending
May 12, 2024, with their name to be
placed on the eligible lists for
Administrative Aide II and
Administrative Aide I.

Hire Date: March 2, 2013
Reason: Family care.
Department Recommendation: Approval.



12.

Diana Penaloza, Dispatcher II, Police
Department, for a one-year special leave
without pay ending May 7, 2024, with
their name to be placed on the eligible
list for Dispatcher II.

Hire Date: October 12, 2015

Reason: Medical.

Department Recommendation:
Approval.

LEAVES OF ABSENCE WITHOUT PAY — DISCUSSION

13.

14.

15.

16.

Hanadi A. Arjan, Customer Services
Representative, Public Utilities Department,
for a ten-month (first extension) special leave
without pay ending March 15, 2024, with their
job to be saved.

Hire Date: May 27, 2014

Reason: Childcare.

Department Recommendation: Approval.

Casey R. Cole, Police Officer I, Police
Department, for a four-month (first
extension) special leave without pay ending
September 1, 2023, with their name to be
placed on the eligible list for Police Officer I.
Hire Date: April 22, 2021

Reason: Outside employment.

Department Recommendation: Approval.

Tony Dao, Laboratory Technician, Police
Department, for a one-year (second
extension) special leave without pay ending
January 10, 2024, with their name to be
placed on the eligible list for Laboratory
Technician.

Hire Date: November 18, 2013

Reason: Family care.

Department Recommendation: Approval.

Julio C. Gonzalez, Water Systems Technician
I1I, Public Utilities Department, for a one-
year (seventh extension) special leave
without pay ending March 3, 2024, with
their name to be placed on the eligible lists
for Water Systems Technician III, Water
systems Technician II, Utility Worker II,
Building Service Technician, and Grounds
Maintenance Worker I.

Hire Date: June 25,1998

Reason: Maintain employment eligibility.
Department Recommendation: Denial.
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POLICY ITEMS — DISCUSSION

17. Personnel Department Action Plan.

18. Request from the Personnel Director to use City
employees as raters for the Fire Battalion Chief
examination.

19. Request from the Personnel Director to merge

the current Junior Planner (T10848), Assistant
Planner (T10849), and Associate Planner
(T10953) eligible lists with the new Junior
Planner (T11733), Assistant Planner (T11734),
and Associate Planner (T11735) eligible lists.

20.  Request from the Personnel Director to merge
the current Senior Public Information Officer
(T11462) eligible list with the new Senior Public
Information Officer (T11743) eligible list.

21. Request from the Compliance Department to
exempt a Program Coordinator position from
the Classified Service.

22. Request from the Economic Development
Department to exempt a Program Coordinator
position from the Classified Service.

23. Request from the Engineering and Capital
Projects Department to exempt a Program
Manager position from the Classified Service.

24. Requests from the Environmental Services
Department to exempt an Assistant Deputy
Director position and a Program Manager
position from the Classified Service.

25. Request from the General Services Department
to exempt an Assistant Department Director
position from the Classified Service.

26.  Requests from the Human Resources
Department to exempt three Program Manager
positions and seven Program Coordinator
positions from the Classified Service.

27. Requests from the Department of Information
Technology to exempt an Assistant Deputy
Director position and a Program Coordinator
position from the Classified Service.



28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

Requests from the Parks and Recreation
Department to exempt a Deputy Director
position and a Program Manager position from
the Classified Service.

Request from the Performance and Analytics
Department to exempt a Program Coordinator
position from the Classified Service.

Request from the Personnel Department to
exempt a Program Coordinator position from
the Classified Service.

Request from the Police Department to exempt
an Assistant Police Chief position from the
Classified Service.

Requests from the Public Utilities Department
to exempt two Program Manager positions and
six Program Coordinator positions from the
Classified Service.

Requests from the Department of Real Estate
and Airport Management to exempt three
Program Coordinator positions from the
Classified Service.

Request from the Sustainability and Mobility
Department to exempt a Program Manager
position from the Classified Service.

Requests from the Transportation Department
to exempt an Assistant Deputy Director
position, a Program Manager position, and two
Program Coordinator positions from the
Classified Service.

Revision to Personnel Manual Index Code D-3,
Career Advancement (Addendum).

Proposed Salary Review Process for Fiscal Year
2025.

2022 Equal Employment Opportunity Annual
Report.

Jonathan I. Tufele, appealing their medical
disqualification for the position of Grounds
Maintenance Worker I.
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LEAVES OF ABSENCE WITHOUT PAY - TOTAL

Total Leave Requests 06 Family/Childcare/Maternity 03

Leave requests with job saved 01 Education/Training 00

Leave requests with name on list 05 Medical 01

Unclassified 00 Relocation 00
Outside Employment 01
Unclassified 00
Other 01

ITEMS FOR INFORMATION
NEW BUSINESS

I:\CSC\AGENDA\2023\6. June 1, 2023 - Agenda.doc



CITY OF SAN DIEGO
MINUTES OF THE MEETING OF THE
CIVIL SERVICE COMMISSION

Thursday, May 4, 2023, at 1:00 p.m.
Civil Service Commission Room, Civic Center Plaza
1200 Third Avenue, Suite 300
San Diego, California 92101

The regular business meeting of the Civil Service Commission was called to order by
President Tammy Lin at 1:03 p.m. Also present were Vice-President Nicolaz Portillo,
Commissioner Sunday Gover, Commissioner Aaron Olsen and Commissioner Will Moore.

The staff was represented by Personnel Director Douglas Edwards, Assistant
Personnel Director Anne Lamen Aban, and Program Coordinator Brandon Virgen.
Serving as legal advisor to the Commission was Deputy City Attorney Jose Garcia Jr..
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CONSENT AGENDA (Items 2 through 6 can be approved with one motion.)

2, Approval of the minutes for the regular Commissioner Olsen made a motion
business meeting of April 7, 2023. to approve items 2 through 6.
Commissioner Moore seconded the
motion.

Approved 5-0.

3. Approval of Exceptional Merit Increase for
Ashley S. Wallace, Payroll Specialist I.

4. Olutoyin A. Adedapo, Senior Wastewater
Plant Operator, Public Utilities Department,
for a four-month special leave without pay
ending September 1, 2023, with their job to
be saved.

Hire Date: February 8, 2021
Reason: Volunteer work abroad.
Department Recommendation: Approval.

5. Harold D. Leggate, Senior Building Services
Supervisor, General Services Department, for
a leave of absence from the Classified service
effective March 6, 2023, while temporarily
filling an unclassified position with their job
to be saved. If selected for permanent
appointment, this leave will be modified from
job saved to name on eligible list.

6. Barbara S. Jacala, Associate Engineer - Civil,
Stormwater Department, for a leave of
absence from the Classified Service effective
April 13, 2023, while temporarily filling an
unclassified position with their job to be
saved. If selected for permanent
appointment, this leave will be modified from
job saved to name on eligible list.

LEAVES OF ABSENCE WITHOUT PAY - DISCUSSION

7. Marcus L. Dean, Laborer, Public Utilities Commissioner Moore made a motion
Department, for a nine-month (first to approve the request.
extension) special leave without pay ending Vice-President Portillo seconded the
September 1, 2023, with their name to be motion.
placed on the eligible list for Laborer. Approved 5-0.
Hire Date: December 3, 2007 Speaking for staff was Carissa
Reason: Family care. Rosemore,

Department Recommendation: Approval.
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POLI

10.

11.

12.

13.

Sydney M. Engle, Police Officer 11, Police
Department, for a one-month (first
extension) special leave without pay ending
April 2, 2023, with their name to be placed on
the eligible list for Police Officer II,

Hire Date: June 6, 2019

Reason: Maintain employment eligibility.
Department Recommendation: Approval.

Micah J. Vanesler, Police Officer II, Police
Department, for a one-year (first extension)
special leave without pay ending January 1,
2024, with their name to be placed on the
eligible list for Police Officer II.

Hire Date: October 19, 2007

Reason: Family care and outside
employment.

Department Recommendation: Approval.

TEMS - DISCUSSION

Request from the Personnel Director to use
City employees as raters for the Fire Captain
examination.

Request from the Personnel Director to merge
the current Assistant Golf Course
Superintendent (T11597) eligible list with the
new Assistant Golf Course Superintendent
(T11722) eligible list,

Request from the Personnel Director to merge
the current Grounds Maintenance Worker II
(T11457) eligible list with the new Grounds
Maintenance Worker II (T11721) eligible list.

Request from the Personnel Director to merge
the current Information Systems Analyst III
(T11083) eligible list with the new Information
Systems Analyst III (T11728) eligible list.

Commissioner Moore made a motion
to approve the request.
Cominissioner Gover seconded the
motion.

Approved 5-0.

Speaking for staff was Carissa
Rosemore.

Commissioner Moore made a motion
to approve the request.
Vice-President Portillo seconded the
motion.

Approved 5-0.

Speaking for staff was Carissa
Rosemore.

Commissioner Olsen made a motion
to approve the request.
Commissioner Gover seconded the
motion.

Approved 5-0.

Speaking for staff was Michael Diep.

Vice-President Portillo made a motion
to approve the request.

Commissioner Gover seconded the
motion,

Approved 5-0.

Speaking for staff was Maritza Duque.

Commissioner Gover made a motion
to approve the request.

Commissioner Moore seconded the
motion.

Approved 5-0.

Speaking for staff was Maritza Duque.

Vice-President Portillo made a motion
to apptrove the request.

Commissioner Gover seconded the
motion.

Approved 5-0.

Speaking for staff was Maritza Duque,



14.

15.

16.

17.

18,

19.

Request from the Personnel Director to merge
the current Principal Engineering Aide
(T10619) eligible list with the new Principal
Engineering Aide (T11718) eligible list.

Request from the Personnel Director to
merge the current Project Assistant (T10496)
eligible list with the new Project Assistant
(T11652) eligible list.

Staff recommendations on overtime
eligibility for new classifications.

Revision to Personnel Manual Index Code F-1,
Appoeinting Authority Interviews an
Selections. :

Revision to Civil Service Rule XVII (Review of
Contracts for Services).

Kellin R. Boggeln, appealing their medical
disqualification for the position of Laborer.
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Commissioner Moore made a motion
to approve the request.
Vice-President Portillo seconded the
motion.

Approved 5-0.

Speaking for staff was Maritza Duque.

Commissioner Moore made a motion
to approve the request.

Commissioner Olsen seconded the
motion,

Approved 5-0.

Speaking for staff was Maritza Duque.

Commissioner Olsen made a motion
to approve the request.
Commissioner Gover seconded the
motion.

Approved 5-0.

Speaking for staff was Rachel
McDonald~Hernandez.

Commissioner Moore made a motion
to approve the request.
Commissioner Olsen seconded the
motion.

Approved 5-0.

Speaking for staff was Eva Sanchez.

Commissioner Gover made a motion
to approve the request.
Vice-~President Portillo seconded the
motion,

Approved 5-0.

Speaking for staff was Douglas
Edwards.

Commissioner Moore made a motion
to approve the appeal.
Commissioner Gover seconded the
motion.

Approved 5-0.

Speaking for staff was Dylan Cooper.
Speaking was Kellin R. Boggeln.
Speaking was Daniel Boggeln.
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20.  Jenna M. O’Beirne, appealing their medical

disqualification for the position of Lifeguard I.

21. Julieyanna G. Parker, appealing their medical

disqualification for the position of Lifeguard I.

22. Jacob D. Rapp, appealing their medical

disqualification for the position of Lifeguard I.

UNFINISHED BUSINESS

23. Approval of the minutes for the regular
business meeting of March 3, 2023,

LEAVES OF ABSENCE WITHQUT PAY - TOTAL

Total Leave Requests 06
Leave requests with job saved 01
Leave requests with name on list 03
Unclassified 02

Commissioner Moore made a motion
to deny the appeal.

Vice-President Portillo seconded the
motion.

Denied 4-1.

Commissioner Olsen dissenting.
Speaking for staff was Dylan Cooper.
Speaking was Jenna M. O'Beirne.
Speaking was John O'Beirne.

Commissioner Moore made a motion
to deny the appeal.

Vice-President Portillo seconded the
motion.

Denied 3-2.

Commissioner Olsen and
Commissioner Gover dissenting.
Speaking for staff was Dylan Cooper.
Speaking was Julieyanna G. Parker.
Speaking was John O’Beirne.

Commissioner Moore made a motion
to deny the appeal.

Vice-President Portillo seconded the
motion.

Denied 3-2.

Commissioner Olsen and
Commissioner Gover dissenting.
Speaking for staff was Dylan Cooper.
Speaking was Jacob D. Rapp.

Commissicner Olsen made a motion
to approve the request.
Commissioner Gover seconded the
motion.

Approved 4-1.

Commissioner Moore abstaining,

Family/Childcare/Maternity 02
Education/Training 00
Medical 00
Relocation 01
Outside Employment 00
Unclassified 02

Other 01
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ITEMS FOR INFORMATION

NE USINESS

ADJOURNMENT

At 1:03 p.m., the Commission convened into open session.

There being no further business, the meeting was adjourned at 2:03 p.m.

Tammy Lin, President

IACSCAAGENDA\Minutes\2023\5. May 4, 2023 - Minutes.doc



CITY OF SAN DIEGO
MINUTES OF THE MEETING OF THE
CIVIL SERVICE COMMISSION

Thursday, May 4, 2023, at 11:30 a.m.
Civil Service Commission Room, Civic Center Plaza
1200 Third Avenue, Suite 300
San Diego, California 92101

The closed session meeting of the Civil Service Commission was called to order by
President Tammy Lin at 11:40 a.m. Also present were Vice-President Nicolaz Portillo,
Commissioner Sunday Gover, and Commissioner Will Moore. Commissioner Aaron Olsen
joined the closed session at 11:4.0 a.m.

The staff was represented by Personnel Director Douglas Edwards, Assistant
Personnel Director Anne Lamen Aban, and Program Coordinator Brandon Virgen.
Serving as legal advisor to the Commission was Deputy City Attorney Jose Garcia Jr..
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Designated as representatives within the meaning of California Government Code Section
54957.6(a):

Joan Dawson, Deputy City Attorney, Office of the City Attorney
Miguel Merrell, Deputy City Attorney, Office of the City Attorney

DCA Assigned: Kristin Zlotnik

The purpose of this Closed Session meeting is to review the City’s position and instruct
the City’s designated representatives for labor negotiations regarding proposed revisions
to Personnel Manual Index Code C-3.

Nothing to report,

2. PUBLIC EMPLOYMENT - Appeal of employment disqualification pursuant to California
Government Code section 54957(b)(1):
a. Jorge L. Acosta, appealing their conviction record disqualification for the position
of Laborer,

Appeal denied 4-o0.
Speaking for staff was Dylan Cooper.
Commissioner Aaron Olsen absent.

3. Public Employee Performance Evaluation pursuant to Government Code Section 540957 —
Personnel Director — Nothing to report.

Tammy Lin, President
INCSCV\AGENDA\Minutes\2023\5. May 4, 2023 - Closed Session Minutes.doc







ATTACHMENT 1
GITY OF SAN IHEQQ -
GIVIL SERVICE COMMESION
REQUEST FOR EXCEPTICNAL MERIT INGREASE
doﬂ’e.«. un {M,]ma

INGT RUBTIONS‘w PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARID ORlGINAE TO THE PERSONNEL DEPARTMENT, S8UBMITTING
BEPARTMENTS 8HOULD KEEP A GORY OF THIB FORM FOR THEIR RECORD

M«utmﬁ;{ Caeron o PR ‘ e'f-a:Ecrs Mekilorgnon Werar® ©
mm screation LABT PERFCRMANGE EVALUATION: W
PARSONNEL ARSA NO: HATE; f11 / 2073 HROM, e SYER YO EtEE
3175 OVERALL BYALUATION: /11, / 13 Shandaizl AT
TOTAL I ¥ RERVICE] PRERENT GTANUARD RATE NUMEER AND STES | DATE REGUCAR MERT INUREARE 15 DU
vears: K | MontHs: $24:20 C Step « 22. 468 G6Ra28 7 /5 /202 B
N apy PARBTATE v DR uF Recoumeno=o woReasn | 1 RXGEETONRE R RS T3 SRR W
1$28.48-F Step #2257 [40H2022 /0/01/2027... & yus @ho

TXPLAIN THE REASINE, FOR THE EXCEPTIONAR MERLT INCREASE THOROUGHLY AN COMPLETELY T THE PALE PRRAVIDED BELOW,  AS } FIMIRG (1T DESERITE THE SRRl
EXCEFTIOMAL ACCOMPLISI—IMEMTS QF THE ERPLOYEE, 1“1\] DESCRi RE IN WHA’[‘ WAY THE EMPLOYEF HAS BEI‘\l UUTSTANDING I RELATION TO OTHEES 1N THE SAME JOB AND, AS
AFFROPRIATE, (3) LIST ANY WQRI\} SIMBLIFICATION QF‘\ FETY IREAS PROPOSED BY THE EMPLOYEE WITH AN ESTIMATE DF THE AMQUNT SAVED

Magdelano Carres prevlously worked for the Parks and Recreaflon Depariment as & Grounds
Maintenance Worker Il from October 18, 2001 to June B, 2007, He refurned to thé Parks sind Recreatlon
Department as a Grounds Maintenance Worksr Il in Gommumty Parke | on September 7; 2021 and has
transferrad to Communtty Parks Il on November 12, 2022, Magdalano has been a reliabla and steller
employee. He has taken on his grounds ma!ntenanre dutles with ari eagerness to serve the community
and Iive up to the expectations sef farth by his supervisor Ron Agustin, The high expettations insluds

1 dealing with frequént homelass encampments, daily greffitl - which the Parks and Redreation Dapartment
has committed to abating within 48 hours dua to safety issue with the local street gangs, and frequent
vandalist o cornfort staflane which includes defacement, darmage of soap dispensers and plumbing
fixiured, and ltsgal dumps in parks,

. {| Please check lhI bax tc: Indlcate that as sn appointing vuthorkdy you have gonsldered the financial Impact of thta request

TBE DTy BATE
Denuty Director } Lt f ok
' TILE BATE
Parks and Recreation Director 511212023
THLE

Pﬁpum Uiy SPerdring sz@ 2. Moy 23

CH-80 (Rav. 01-2010)







ATTACHMNENT 1

Y e

CITY OF SAN DIEGO
CIVIL SERVIGE COMMISSION

REQUEST FOR EXCEPTIONAL MERIT INCREASE

INSTRUCTIONS:  PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARD ORIGINAL TO THE PERSONNEL DEPARTMENT. SUBMITTING

DEPARTMENTS SHOULD KEEF’ A COPY OF THIS FORM FQR THEIR RECORDS,
EWPLOYEE NAWE: SR A ERNR: JOB:
Tinz Dliquetta Tien M D\,\Q we e Parking Enforcerment Supervsa:
PEPARTNVENT NANE: LAST PERFORMANGE EVALUATION: .‘;givm_____“‘“ﬁm“gf“‘}ﬁ?‘s?ﬁé* R %NJO ERSES GRANTED |
MPLOYEE I R PRE
Stormwater ~
PERSONNEL AREA NO: DATE 2812023 FROM_______  ETEPTO__._._ . . _BYEP
ra g .
6250 .~ | DATE(g):
OVERALL EVALUATION: Met Standards | N/A
, ,
“FBTAL CITY SERVICE: 7| PRESENT BTANDARD RATE NUMBER AND STEF: | TANDARD RATE NUWBER AND STEP: "DATE REGULAR MERTT INCREASE B DUR: |
YEARS: 27 MONTHS: 3 CStep ™~ & 30.49 8/?'/2023
"RECOMMENDED STANDARD BATE EFFECTIVE DATE OF RECONMENDED INGREASE: T5 EXCEPTIONAL MERIT INCREASE TG BE GRANTED T
NUMBER AND STEP: CONJUNGTION WITH REGULAR MERIT INCREASE?
N .
A o
E Step ~ § 2.59 8/8/2023 ® ves Cwo
| EXFLATN THE REASONG FOR THE EXCEBTIONAL W““ﬁ‘a“&?ﬁ"fﬁﬁ—mc ROUGHLY AND COMPLETELY T THE SPACE PROVITE

B 1
EXCEPTIONAL ACCOMPLISHMENTS OF THE EMPLOYEE, (2} DESCRIBE [N WHAT WAY THE EMPLOYEE HAS BEEN OUTSTANDING 1N RELATION TO OTHERS N THE SAME JoB AND , AS
APPROPRIATE, (3) LIST ANY WOQRK-SIMPLIFICATION OR SAFETY IDEAS PROPOSED BY THE EMPLOYEE WITH AN ESTIMATE OF THE AMOUNT SAVED.

Tina has been employed with City of San Diego for over 27years. 14 of those years, she served as a supervisor for
SDPD's, Speclal Events Sectlon. Tina workad as & Parking Enforcement Officer il for § years. Tina promoed fo the
Stormwater Departmeant on August 8, 2022 as a Parking Enforcement Supervisor. Singe taking leadership of the Parking
Enforcement Section, Tina has improved the efficiency and productivity of the section by putting together a training
manual and a standard operation procedurs in place for new and existing staff. Tina has held a treining tailgates every 2
week on safety. Updated all of the PEO cell phones so they have the abllity fo retrieve emails, input time enfry, use the
Get It Done App to report deficiencies, and face-time with Supervisar for problem solving out in the field. Worked with
SDPD o have the Auto Cite Populate a warning when the Parking Officer is writing a citation on a vehicle that-is siolen or
has a stolen liceNsé plats on it. Tina followed up by writing a protocol on the procedure fof handling a stolen vehicle issue
and trained staff. Ms. Dugquette identified and organized distribution of staffing and equipment to the 26 critical storm
patrof locations that fall under her responsibllity. There wete 11 employee performance evaluations that were past due
that she was able to make current. In a very shoit amount of time at Stormwater, Tina quickly learned and excelled at
using our SAP application to manage new and old service notifications assigned to the Parking Enforcement Section.
Thera were a total of 35 old service notifications dating back to 2021 that she closed out. Ms. Duquette reviews and
approves all purchases using VIMS, At Stormwater, Tina has completed the AAIT training and chaired the interview
process to hire 3 new Parking Enforcement Officers. She completed the interview packet for Parking Enforcement Officer
it and will chair the process. Within the first 3 month of working in Stormwater, Tina worked with the Transportation Dept.
to assist with the instaliation of signage new street sweeping foutes and identifled and corrected over 225 deficiencies
prior to the enforcement date. These are just a few examples of the hard work and dedication that qualifies Tina for an
exceptional merit increase. Please feel free to contact me for any additional information.

ESJ"PIea_se check this box to indicate that as an appointiﬁg authority you have consldered the financlal impact of this request.

APPDINTING AUTHORITY SIGNA‘TURE TITLE DATE
. Jetferian Depy }'1 Diva, =t 3/41/2"3;
PAR MENT BIRECTOR SIGNATURE TITLE DATE
%72/ 7 < I TER 2 Difledty wi
MAVGRAL fPPR (MAYOR, EPARTMENTE ONLYY * 6%&' ~f DATH
v 797 I pC 05/01/2023
TATE APPROVED BY CIVIL, SERVIGE COMMISSION

C3~89 (Rev.01-2010)






ATTACHMENT 1

CITY OF SAN DIEGO
CIVIL SERVICE COMMISSION

REQUEST FOR EXCEPTIONAL MERIT INCREASE

(ﬁﬁwéﬁs{l 675;;1, P sy

INSTRUCTIENS: PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARD ORIGINAL TO THE PERSONNEL DEPARTMENT. SUSMITTING
DEPARTMENTSSHOULDKEEPACOPYOFTWSFORMFORTHHRRECORDS

EVPLOVEE NAME == BERNR: 108

Jonalhan Garbay w” Therappaulle Recrealion Leader v

DEPARTMENT NANE: LAST PERFORMANGE EVALUATION! ?g%ﬁgfgéﬁﬁﬁggﬁk p"ﬂ_gfé"'éﬁ _IrN‘;:RBEASES GRAITED

\ OB
Parks and Recreation
PERSONNEL AREA NG: DATE: FROM STEP TO STEP
‘ DATE(S

3175 v OVERALL EVALUATION:

TOTAL CITY SERVIGE: FRESENT & TANDARD RATE NUMEEH AND STEP: DATE REGULAR MERIT INCREASE [0 DUE:

YEARS: MONTHS: B $17.34 A Step /Zf // ZEZ 2

REGOMMENDED STANDART RATE EFFECTIVE DATE OF RECOMMENDED TNCREASE: 1S EXCEDTIONAL MERIT INGREASE TO BE GRANTED TH
NUMBER AND STEP: GONJUNCTION WITH REGULAR MERIT INCREASE?
$18.97 C Step ,/ tH12023 & /75 /202 32 O ves &

EXPLAIN THE REASONS FOR THE EXCEPTIONAL MERTT TNCREASE THORDUGHLY AND COMBLETELY TN THE SPACE PROVIDEG BELOW. AS A MIN , {1} DESCRIBE THE SPECIFIC
EXCEPTIONAL ACCOMPLISHMENTS OF THE EMPLOYEE, (2} DESCRIBE IN WHAT WAY THE EMPLOYEE HAS BEEN OUTSTANGING IN RELATION TO OTHERS It THE SAME JOB AND, AS
APPROPRIATE, (3} LIST ANY WORK-SIMPLIFICATION OR SAFETY IDEAS PROPOSED BY THE EMPLOYEE WITH AN ESTIMATE OF THE AMQUNT SAVED, ]

Mr. Garibay startad with the Parks and Recreation Department on August 15, 2022 as a Recreation Aide
in the Therapeutic Recreation Services and Age Well Services Division. He promoted to a Therapeutic
Recreation Leader (TRL) on December 2, 2022 within the same Division and continues to excel at his

position.

The Department fesls that this action is warranted, due to the critical duties, responsibilities, and the
experience working with people with special needs and seniors that is required working in the
Therapeutic Recreation series. The TRL position is a highly specialized posiﬁon which works with
high-risk, special populations. They have a high degree of responmbthty in caring for people with various
disabilities and are required to have related training and experience.

X please checkthis box to indicate that as an appolnting g authority you have considered the financial impact of this request,

ARPQINT lhl%&uﬁ% B Eg:)duit;uf)ﬁlgfc or DA?E / 2/ /2923
ATLIRE (/ TITLE DATE [_,
’ Do k:ﬁanoma,cmrn lon Dtmcﬁ:f - //i)l !') 7

ey
LYy

Kristina Peralta, DCOO 412423

DATE AF‘F‘RD‘U’ED‘HY{?IVI[:’SET'VICE'COMMISSION

C5-80{Rev.01-2010)






ATTACHMENT 1

CITY OF SAN DIEGO
CIVIL SERVICE COMMISSION

/ - Zg REQUEST FOR EXCEPTIONAL MERIT INCREASE
7V&€39@§ Eric A. .

INSTRUCTIONS:  PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARD ORIGINAL TO THE PERSONNEL DEPARTMENT, SUBMITTING
DEPARTMENTS SHOULD KEEP A COPY OF THIS FORM FOR THEIR RECORDS,

EMPLOYEE JNAVE: FERSTAVER PERNR JOR: -
Ere Grube . Thatappeulic Racreation Leadar )
EPARTMENT NAME: Laa1 FarcORMANGE EVALUATION: - $§%‘Lﬂ%ﬁ%@’é‘iﬁ?§'§ﬂéﬁ PMRERITNNJCREASES GRANTED

. SENT JOB:

Parks and Recreation

PERSOMNEL AREA NO: DATE: 2/10/2023 FROM_..._. .. STEPTO___ _ STEP
3 1 75 74 ' DATE{S);

OVERALL EVALUATION: Meets Standards
TOTAL CITY SERVICE: PRESENT STANDARD RATE NUMBER AND STEP: DATE REGULAR MERIT INCREASE 1S DUE:
YEARS: vonms: g ¥ 1$17.34 A Step +~ ’7//() /g,.,;ﬂ:;j 3
REGOMMENDED STANDARD RATE EFFECTIVE DATE OF RECOMMENDED INGREAS & 15 EXCEPTIONAL MERN MNCREASE TO BE GRANTED TN
%}JM@E% AND 8TEP: CONJUNCTION WITH REGULAR MERIT INCREASE?
i9.89
3 @/

$18f9¥-58tep v 120258 if/g/iZﬁﬁB ¥ ves Ono

ERPLAIN THE REASONS FOR THE EXCEPTTUNAL MERTT INCREASE THOROUGHLY AND COMPLETELY TN THE SPACE PROVIDED BELOW,. A5 A MUTIWOM, {1} DESCRIGE THE SPECTEC 1

| EXCEPTIONAL ACCOMPLISHMENTS OF THE EMPLOYEE, (2) DESCRIBE IN WHAT WAY THE EMPLOYEE HAS BEEN QUTSTANDING IN RELATION TO OTHERS N THE SAME JOB AND, AS
APPROPRIATE, (3) LIST ANY WORK-SIMPLIFICATION OR SAFETY IDEAS PROPOSED BY THE EMPLOYEE WITH AN ESTIMATE OF THE AMOUNT SAVED,

Mr. Grube started with the Parks and Recreatiori Department on July 11, 2022 as a Therapeutic
| Recreation Leader (TRL) in the Therapeutic Recreation Services and Age Well Services Division and

continues to excel at his posltion.

The Department feels that this action Is warranted, due to the critical duties, responsibilities, and the
experience working with people with special needs and seniors that is required working in the

| Therapeutic Recreation series. The TRL position is a highly specialized position which works with
high-risk, special populations. They have a high degree of responsibility in caring for people with various
disabilities and are required to have related training and experience.

Please chegle s box to Indlcate that as an appointing authority you have considered the financial Impact of this request,
z L LT U B

APPOINTING ALLT DRITY SIGNAT URE DATE
<7 f«%\ ‘ Deputy Dirsctor '7‘/ 2/ / 2023
NEFART E}‘JT DIRE l(ﬂ 8 ATLIRE TITLE

DATE
Ll L frrks Wvﬂj;ﬁgr'f—ad‘a/\ Dirackor . 4| /23
v, 'l‘ Kristina Peralta, DCOO 4124123

DATE APPROVED BY CWL SER |f;‘rs c:orv{r\«nssm

C5-80{Rev.01-2010)




ITEM 7

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Exceptional Merit Increase for Grounds Maintenance Worker I and Grounds

Maintenance Worker 11

The Parks and Recreation Department is requesting Exceptional Merit Increases be granted
to individual Grounds Maintenance Worker I and Grounds Maintenance Worker II employees,
identified in Attachment A, effective October 1, 2022.

Staff has reviewed this request in accordance with Personnel Manual Index Code H-8 and
recommends approval.

o~

Douglas Edwards
Personnel Director

DE:DD:km

Attachment: 1. Memorandum from Parks and Recreation Department

I:\CSC\CSC Items\2023\6. June 1, 2023\EMI - Grounds Maintenance Worker I and Grounds Maintenance
Worker Il.doc






Employee Name

Daveon Q. Davis
Jonathan J. Spencer
Joseph L. Johnson
Roman F. Cruz

Alberto Valazduez, Jr.
Anthony Amador

Araceli Diaz Vazquez
Avelino R. Prado

Dabid E. Angel

Derrick A. Carter

Ernesto D. Rosas

Estela Contreras

German D, Valdez Esquiliano
Israel 5olis

Jesus Gutierrez

lose C. Gomez Castro
Jose L. Moreno

Lorenzo Gonzalez Aguirre
Maria D. Ortega

Ramon Garcia De Alba [V
Samara A. Dominguez
Sarai Aguilar

Sophia D. Monroy

GROUNDS MAINTENANCE WORKERS - COMMUNITY PARKS | DIVISION
‘ ATTACHMENT A

PRNR

Classifcation

Grounds Maint Wrkr 1
Grounds Maint Wrkr 1
Grounds Maint Wrkr 1
Grounds Maint Wrkr 1
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 1
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2
Grounds Maint Wrkr 2

Years of Continuous
Service

5mo
5mo
3mo
5 mo
5mo
Smo
lyr5mo
1mo
5 mo
9yrdmo
lyr5mo
3yrdmo
Syrimo
lywimo
4 mo
5mo
2 mo
4 mo
Iyr3mo
3yr5mo
2yrémo
3yr5mo
2yr4 mo

Current
Pay Step

OONUNOoO00000 000N 0OO0ONO00E 0

Current Requested
Rate Step

$18.64
$18.64
$18.64
$18.64
$20.68
$20.68
$20.68
$20.68
$20.68
$20.68
$18.64
§21.57
$21.57
$20.68
$20.68
$20.68
$20.68
$20.68
$20.68
$21.57
$20.68
$20.68
$20.68

mmmmmmmmmmmmmmmmmmr‘nmmmm

Requested
Rate

© $20.31

520.31
$20.31
520.31
$22.57
$22.57
$22.57
$22.57
$22.57
$22.57
$20.31
$22.57
522.57
522.57
$22.57
$22.57
522.57
$22.57
$22.57
$22.57
$22.57
$22.57
$22.57

Effective
Date

10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022
10/1/2022



I'TEM 8

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Excgptional Merit Increase for Clarence E. Hill Jr., Therapeutic Recreation
eader

The Parks and Recreation Department is requesting an Exceptional Merit Increase be granted
to Clarence E. Hill Jr., Therapeutic Recreation Leader, effective April 15, 2023, from “A” step
(817.34/hr.) to “C” step ($18.97/hr.).

Staff has reviewed this request in accordance with Personnel Manual Index Code H-8 and
recommends approval.

i

Douglas Edwards
Personnel Director

DE:DD:km

Attachment: 1. Request for Exceptional Merit Increase

1:\CSC\CSC Items\2023\6. June 1, 2023\EMI - Hill.doc



ATTACHMENT 1

CITY OF SAN DIEGO
CIVIL SERVICE COMMISSION

REQUEST FOR EXCEPTIONAL MERIT INCREASE
Hrt! ﬁ%@«ﬁ Clarenee €.

INSTRUCTIONS! PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARD ORIGINAL TO THE PERSONNEL DEPARTMENT. SUBMITTING
DEPARTMENTS SHOULD KEEP A COPY OF THIS FORM FOR THEIR RECORDS.

WPLOVEE NAME T R ERNR JOH!
Clarenea E. Hill Jr. g~ Therappeutic Recraalion Leadar
DERARTMENT NAWE: LAST FERFORMANGE EVALUATION: P*‘%‘ﬂ%”%ﬁ’é?ﬁ%“’ﬁé"é PMERITNINJCREASES BRANTED

. Z | TOEMPLO st RESENT JOB:
Parks and Recreation S e f2023
PERSONNEL AREA NO: DATE: FROM STEP TO STEP
31 75 / " | DATE(S)
OVERALL EVALUATION: Meels Standards
TOTAL GITY SERVIGE: PREBENT 5TANDARD RATE NUMBER AND STEP: DATE REGULAR MERIT INCREASE 18 DUR:
vears: 3~ wontws: 1 o [$17.34 A Step / 2/ ’7/,4?;.&%? 2
RECOMMENDED STANDARD RATE | EFFECTIVE DATE OF RECOMMENDED TNCREASE— IS EXCEPTIONAL MERIT INCREASE TO BE GRANTED TN
NUMBER AND STEP: CONJUNGCTION WITH REGULAR MER|T INCREASE?
e . ]

$18.97 C Step + 142028 Y /15 /25232 O ves &

EXPLAIN THE REASUMG FOR THE EXCEPTIONAL RERIT TWCREASE 1HOROUGHLY AND COMPLETELY IN THE SPACE PROVIOED BELOW. A5 A TAINIRUM, {1) DESCRIBE THE SPECIEC
EXCEPTIONAL ACCOMPLISHMENTS OF THE EMPLOYEE, (2) DESCRIBE IN WHAT WAY THE EMPLOYEE HAS BFEN OUTSTANDING IN RELATION TQ OTHERS IN THE SAME JOB AND, AS
APPROFRIATE, (3} LIST ANY WORK-SIMPLIFICATION OR SAFETY IDEAS PROPOSED BY THE EMPLOYEE WiTH AN ESTIMATE OF THE AMOUNT SAVED,

Mr. Hill started with the Parks and Recreation Departmeant on March 17, 2020 as a Recreation Alds. He
promoted to a Recreation Leader | on February 8, 2022 and promoted again on December 8, 2022 to a
Therapeutic Recreation Leader (TRL) with the Therapeutic Recreation Services and Age Well Services
Division. Mr. Hill is currenily on an Out of Class assignment as an Assistant Recreation Center

Director.

The Department feels that this action is warranted, due to the critical duties, responsibilities, and the
experience working with people with special needs and seniors that is required working in the
Therapeutic Recreation series, The TRL position is a highly specialized position which works with
high-risk, special populations. They have a high degree of responsibility in carlng for people with varicus
disabilities and are required to have related training and experience.

Please check this box to Indicate that as an appointing authority you have consldared the flnanclal impagt of this request,

APPOINTING AU RI ‘ [BNAFLIRE Giﬂﬂ D]lla-y TITLE ;?}2 //2025
; F DATE

vty TM oo

/Q Pa»fﬁsiﬁﬁ;ﬁan D ie dor c}// 2([23

,«ﬁ/ BAL DFPARTVENTS ORLY TITLE BATE

Kristina Peralta, DCOO 4/24/23

&
[ EPA(ITMENT DIRECT!

DATE APPROVE‘B’EF CIVﬂ.(r”:ERVICE COMMISSION

CS-80({Rev.01-2010)






/ ATTACHMENT 1
CITY OF SAN DIEGO
CIVIL SERVICE COMMISSION

REQUEST FOR EXCEPTIONAL MERIT INCREASE

INSTRUCTIONS: PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARD ORIGINAL TO THE PERSONNEL DEPARTMENT SUBMITT]NG
,DEPARTMENTS SHOULD KEEP A CORY OF THIS FORM.FOR THEIR RECORDS. _ e

[—EMPLOYEE NANE: TEMBI FVER GERNR: JoB: T
Juaif Gaflos Jimehez } e e L e e e DBvBlnpme_r]\ Project Manager Il o
|"BEFARTWENT NAME: =1 Lot rexrJRMANGE EVALUA TTON: ' ;stousvexcepnogm MERITN_II_N.?DRQEASES GRANTED
: 0 EMPLOYEE IN HISIHER PRESE
Development Servrces /2712023 NA NA
PERSONNEL AREA NO: 550373 DATE: 112 FROM_Y <STEP TO, . sBTEP
' Mesks “‘»"gmséeﬁ;fgn,qq-gtsl |
OVERALL EVALUATION: ~Exiseds-Standard-| INA i

TR CITY SERVIGE, - - FRESERT STANDARD RATE NOMBER AND STER: DATE REGUL AR MERIT INCREAGE T8 BUE =73
YEARS: 3 MONTHS: ,,1»=3 4*6“’5‘?" C &%% %@ éf ']572023

- RECOMMENDED STANDARD RATE ™ TEFESTIVE BATE OF RECOMMENDED R I X e TR AL R TR ASE 70 B BRANTES TR
‘NUMBER AND STEP; CONJUNCTION WITH REGULAR MERIT INGREASE?
5449 E G315 2128/2023- 5 !;%IE,O*L?) Bl O

A EXP.A(N THE TERERSONS FOR THE™ EXCEM 6ﬁXL ESPREE PEOVIDED BEmW AS T MUM,. (l) DESCRIBE THE 5
EXCEPTIONAL ACCOMPLISHMENTS OF THE EMPLOYEE, (2) DESCRI [BE IN WHAT WAY THE EMPLOYEE HAS BEEN QUTSTANDING IN RELATION TO OTHERS IN THE SAME JOB AND, AS
APPROPRIATE, t3) LIST ANY WORK- SIMPLIFICATIDN OR SAFETY JDEAS PROPOSED BY THE EMPLOYEE WITH AN ESTIMATE ‘OF THE AMOUNT SAVED.

Juan Carlos isa very lmportant member of the Mlmstenal Pro;ect Management Sectlon He |s assrgned a very Iarge workload and is- able to
suc:cessfully mariage every projéct, He has dealt with alf complex project types, He Has mahaged Cify Capital Improvement pro;ects
phaSed construction and development, tall buildings, complate community prolects affordable housing and Permit Now projects. He has
expertly guided the IQHQ project through thé permit process. His supervisor tan always tely on him to asslst wheri needed, Hais
extremely detail orientad, dedicated, and helpful. He stands out In tha Development Project Mahager i classification having’ been the
Davelopment Services Department Employee of the Quarter for the Bumlllng. Construction, and Safely Division. He mematialzed the projfect
ranagement steps for buiding permits in a graphic format alidwing the Departifient fo publish an easiliy undersiodd explantion of the
pracess to the construcion industry and other slistomers.

Deputy DrrectorfChlef Bmldmg Offlclal Merch 12 2023

V. i , Dlrector, Development Services Department ME"Ch 13 2023
A SR AL DEPARTHEN TS ONLY S TTLE r—— BATE ™" '
_Casey Smith DCOO o 04/18/2023

. et
DATE APPROVED BY CIVIL SERVIGE COMMISSION

CE B TRev . 01-2610]




ITEM 10

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Exceptional Merit Increase for Paola Ochoa, Therapeutic Recreation Leader

The Parks and Recreation Department is requesting an Exceptional Merit Increase be granted
in conjunction with a regular merit increase for Paola Ochoa, Therapeutic Recreation Leader,
effective May 27, 2023, from “A” step ($17.34/hr.) to “D” step ($19.89 /hr.).

Staff has reviewed this request in accordance with Personnel Manual Index Code H-8 and
recommends approval.

e

Douglas Edwards
Personnel Director

DE:DD:km

Attachment: 1. Request for Exceptional Merit Increase

1:\CSC\CSC Items\2023\6. June 1, 2023\EMI - Ochoa.doc



" ATTACHMENT 1

CITY OF SAN DIEGQ
CIVIL. SERVICE COMMISSION

REQUEST FOR EXCEPTIONAL MERIT INCREASE
Cetiogs , 1ol

INSTRUCTIONg: PROVIDE ALL INFORMATION REQUESTED BELOW AND FORWARD ORIGINAL TO THE PERSONNEL DEPARTMENT. SUBMITTING
DEPARTMENTS SHOULD IKEEP A COPY OF THIS FORM FOR THEIR RECORDS

EMPLOYEE NAME: JERNR: JOB:
Paola Ochaa Therappeulic Racreation Leuder v
DEPARTMENT NAME: LAST PERFORMANCE EVALUATION: _ $RE\$VI'OUSYE§CEI;ITIOHNAL MERIT _}NCREASES GRANTED
: » 0 EMPLOYEE IN HIS/HER PRESENT JOB:
Parks and Recreation of
PERSONNEL AREA NO: DATE:! 27/2022 FROM STEP TO STEP
31 75 e v DATE(S):
OVERALL EVALUATION: Meets Standards
TOTAL CITY SERVICE: PRESENT STANDARD RATE NUMuszR AND STEP; DATE REGULAR MERIT INCREASE IS DUE:
YEARS: ] MONTHS: 8 + $1 734 A Step - ﬁw/‘g 7/«2ﬁﬁ b
RECOMMENDED STANDARD RATE EFFECTIVE DATE OF RECOMMENDED INCREASE: IS EXCEPTIONAL MERIT INGREASE TQ BE GRANTED IN
NUMBER AND STEP: CONJUNCTION WITH REGULAR MERIT INCREASE?

(7.89 D - o
o5 oo a0z 5/27/ 2023 v O

EXPLAIN THE REASONS FOR THE EXCEPTIONAL MER(T INCREASE THOROGUGHLY AND COMP.c, ELY IN THE SPACE PROVIDED BeouW. AS A MimiMum, (1) DESCRIBE tHt SPECIrA
EXCEPTIONAL ACCOMPUISHMENTS OF THE EMPLOYEE, (2} DESCRIBE IN WHAT WAY THE EMPLOYEE HAS BEEN QUTSTANDING IN RELATION TO OTHERS IN THE SAME JOB AND, AS
APPROPRIATE, {3) LIST ANY WORK-SIMPLIFICATION OR SAFETY IDEAS PROPOSED 8Y THE EMPLOYEE WITH AN ESTIMATE OF THE AMOUNT SAVED.

Ms. Ochoa started with the Parks and Recreation Department on August 26, 2021 as a Therapeutic
Recreation Leader (TRL) in the Therapeutic Recreation Services and Age Well Services Division and

continues to excel at her position.

The Department feels that this action is warranted, due to the critical duties, respansibilities, and the
experience working with people with special needs and seniors that is required working in the
Therapeutic Recreation series. The TRL position is a highly specialized position which works with
high-risk, special populations. They have a high degree of responsibility in caring for people with various
disabilities and are required to have related training and experience.

X Piease check th x to Indicate that as an appointing authority you have conslidered the financial impact of this request.
APPQINTING Aumoé%éw TURE (T8 Dulay DATE /
T DEPARTMEN] ‘élégc I;Nﬁ rg’y \—\ hl ' DATI ‘7/ 2//2023
DEPARTMENY OIRECTOR SIGNATURE £ |, “Hike E
[ CCTYD 4 2 Purlhs cond Boorochon dreaclor - 41222
13 DATE

MAYORAL APPROVAL e Bl 'm!‘ﬁ\l/fa OncY) TITL

f //% Kristina Peralta, DCOO 4/24123

DATE APPROVED &Y CIVjL St RVI(.,E COMMISSION

C5-80{Rev.01-2010)









ITEM 15

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023
(L8] Civil Service Commission
FROM: Douglas Edwards, Personnel Director

SUBJECT: Request for Special Leave Without Pay (second extension) for Tony Dao,
Laboratory Technician

Tony Dao, Laboratory Technician, is requesting a one-year (second extension) special leave
without pay ending January 10, 2024, with their name to be placed on the eligible list for
Laboratory Technician.

Tony Dao is requesting this extension to care for their elderly aunt and uncle after the uncle
suffered a stroke in December 2022, and continues to have health complications. Tony Dao
intends to return to City employment in January 2024. The Police Department is
recommending approval of this request.

This request is brought to the attention of the Commission because this extension request, if
approved, would continue Tony Dao’s eligibility beyond the two-year limit that the
Commission has used as a general guideline for the maximum length of special leaves.

Tony Dao has been employed with the City since November 18, 2013, and has been on special
leave without pay continuously since January 19, 2021. Their leave history is summarized
below.

Leave Dates Special Leave Without Pay
01-19-21 to 01-10-22 Original request — Name on Eligible List
01-11-22 to 01-10-23 1%t Extension — Name on Eligible List

Tony Dao’s last performance evaluation was “Meets Standards.”

In a letter dated February 7, 2022, Tony Dao was advised that “The Commission stated that
any future request for leave extension with job saved or name on appropriate eligible list will
be evaluated very closely on a case-by-case basis.”

-

Douglas Edwards
Personnel Director

DE:EW:km

[:\CSC\CSC Items\2023\6. June 1, 2023\SLWOP -~ Dao.doc



ITEM 16

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023
O Civil Service Commission
FROM: Douglas Edwards, Personnel Director

SUBJECT: Request for Special Leave Without Pay (seventh extension) for Julio C.
Gonzalez, Water Systems Technician III

Julio C. Gonzalez, Water Systems Technician III, is requesting a one-year (seventh
extension) special leave without pay ending March 3, 2024, with their name to be placed on
the eligible lists for Water Systems Technician III, Water Systems Technician II, Utility
Worker II, Building Service Technician, and Grounds Maintenance Worker 1.

Julio C. Gonzalez is requesting this extension to maintain their employment eligibility. They
indicate that they are ready to return to City employment. Records show that their name
was activated on the appropriate eligible lists and referred to hiring departments. The Public
Utilities Department is recommending denial of this request.

This request is brought to the attention of the Commission because this extension request, if
approved, would continue Julio C. Gonzalez’s eligibility beyond the two-year limit that the
Commission has used as a general guideline for the maximum length of special leaves.

Julio C. Gonzalez has been employed with the City since June 25, 1998, and has been on
special leave without pay continuously since March 5, 2016. Their leave history is
summarized below.

Leave Dates Special Leave Without Pay

03-05-16 to 03-03-17 Original request — Name on Eligible List
03-04-17 to 03-03-18 15t Extension — Name on Eligible List
03-04-18 to 03-03-19 2" Extension — Name on Eligible List
03-04-19 to 03-03-20 3" Extension — Name on Eligible List
03-04-20 to 03-03-21 4™ Extension — Name on Eligible List
03-04-211t0 03-03-22 5% Extension — Name on Eligible List
03-04-22 to 03-03-23 6" Extension — Name on Eligible List

Julio C. Gonzalez’s last performance evaluation was “Meets Standards.”






ITEM 17

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023
T Civil Service Commission
FROM: Douglas Edwards, Personnel Director

SUBJECT: Personnel Department Action Plan

This is an informational item only. No immediate action is necessary on the part of the Civil
Service Commission.

On October 6, 2022, I presented the Personnel Department Action Plan to the Civil Service
Commission. The primary purpose of the Personnel Department Action Plan is to improve the
Classified hiring process. Since our last report, more improvements have been implemented to
make personnel processes more efficient and enhance customer service. Some improvements
are still being evaluated. On January 23, 2023, I presented the Personnel Department Action
Plan to the City Council and at the Mayoral Unclassified All-Hands Meeting on May 2, 2023.

The Personnel Department Action Plan will continue to be updated as necessary. Based on the
continuing evaluation of policies and procedures, staff may recommend changes to the

Personnel Manual and/or Civil Service Rules. Any recommended changes will be presented to
the Civil Service Commission for review and approval.

= N

Douglas Edwards
Personnel Director

DE:km
Attachment: 1. Personnel Department Action Plan PowerPoint Presentation

1:\CSC\CSC Items\2023\6. June 1, 2023\Personnel Department Action Plan.docx



ATTACHMENT 1

Personnel Department Action Plan

The City of
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ATTACHMENT 1

THE CITY OF SAN DIEGO

MEMORANDUM

DATE.: May 3, 2023
TO: Civil Seryice Commission . ?g
via Douglas Edwards, Personnel Director
FROM: Christiana Gauger, Chief Compliance Officer %/WM % ﬁafu
SUBJECT: Exemption of 1.00 Program Coordinator Position from the Classified Service

Pursuant to Article VIII, Section 117(a) 17 of the City Charter, the Compliance Department is
requesting to exempt one position from the Classified Service. This position will oversee the
creation of a Citywide workplace safety and driving data program that will be implemented
citywide.

The Compliance Department’s Program Coordinator position will be responsible for the
development of policies and analysis of data related to City driving, collection and analysis of
workplace safety data from throughout the City, as well as other duties including:

e Leading the procurement and implementation of an electronic safety data system
within the Occupational Safety and Health section of the Compliance Department;

e Analyzing and reporting on data collected from the safety data system, as well as from
other sources, related to workplace safety in the City;

o Creating processes for the ongoing review and reporting of safety data and analyses;

e Leading the development and implementation of a program, to provide notice of
driving data to appropriate City department management. This position will develop
and implement the program after receiving input from other City departments
(including General Services, Human Resources, and departments with a significant
number of staff who work as drivers) on process and data needs. This work will also
include the creation of citywide policies stemming from the analysis of driving data
from the City’s Geotab solution; and,

e Ongoing monitoring and reporting of data from the Geotab solution.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.



Page 2
Civil Service Commission

via Douglas Edwards, Personnel Director
May 3, 2023

Thank you for your consideration.
CMG/kg
Attachment: Compliance Department Organization Chart, May 2023

cc: Eric Dargan, Chief Operating Officer
Matthew Vespi, Chief Financial Officer
Julie Perez~Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Kristi Geitz, Deputy Director, Compliance Department
Nicholas O'Donnell, Principal Accountant, Department of Finance









Page 2

Civil Service Commission

via Douglas Edwards, Personnel Director
May 4, 2023

» The Program Coordinator will report directly to the Economic Development Director
(see attached org chart) who is currently working with Jay Goldstone, Special Advisor
to the Mayor on this project and will assist with negotiations.

The Program Coordinator position is critical to the success of the Civic Center Revitalization
Project because the Economic Development Department does not have the capacity within
existing staff to manage a project of this scale with nuanced State requirements, complex
financing mechanisms and depth of stakeholders.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council.”

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Casey Smith, Deputy Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance






ATTACHMENT 1

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 22, 2023

TO: Civil Service Commission 2 Z

via Douglas Edwards, Personnel Director
FROM: Rania Amen, Director, Engineering & Capital Projects Department

SUBJEQT: Exemption of 1.00 Program Manager Position from the Classified Service

Pursuant to Article VIII, Section 117(a) 17 of the City Charter, the Engineering & Capital Projects
Department (E&CP) is requesting to exempt one position from the Classified Service.

The Program Manager will oversee the creation and development of an Environmental and
Permit program within the Program and Project Development Division in the E&CP
Department. This position’s primary purpose is to oversee staff in the environmental review
and permitting of various CIP and emergency projects. This unit will be focused on the
oversight of environmental document preparation and permit review and approval for
additional CEQA and local permit authority provided to the Department for the delivery of the
Capital Improvements Program.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

May 22, 2023

Rania Amen Date
Director, Engineering & Capital Projects

cc: Eric Dargan, Chief Operating Officer
Julie Perez~Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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Additional responsibilities that further warrant an Assistant Deputy Director include
interacting with other City Departments in order to develop effective policy and procedures
surrounding the program, interaction with City Council Offices, community members,
management in other City departments, and other agencies, all of which require a high level
of political acumen and decision-making responsibilities.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

fnee Fobutaon

Renee Robertson
Environmental Services Director

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolande Charvel, Department of Finance Director and City Comptroller
Nicholas 0’Donnell, Principal Accountant, Department of Finance
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City departments, and other agencies, all of which require a high level of political acumen and
decision-making responsibilities. The position will also provide support with managing and
addressing personnel issues, including hiring, safety, training, rewards and recognition, and
discipline issues.

Charter Section 117 states that the Unclassified Service shall include ""managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfuily request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

Rne @A

Renee Robertson )
Environmental Services Director

cc: Eric Dargan, Chief Operating Officer
“Julie Perez-Rasco, HHuman Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Request to Exempt an Assistant Department Director Position from the

Classified Service

Attached is a request from the General Services Department to exempt an Assistant
Department Director position from the Classified Service.

The Assistant Department Director position will support the Department Director with
operational needs and Citywide efforts such as managing fleet and facilities operations,
developing and implementing department policy, and managing the consolidated
Administrative Division; oversee the department’s budget, contracts, human resources, and
personnel functions; assist the Department Director in leading the implementation of Zero
Emission Vehicles and the Zero Emission Municipal Building Operations policy; lead efforts
to support creative and viable business solutions for efficient operations; participate in
negotiations with elected officials and community leaders at various forums; and ensure
regulatory requirements are met.

Charter Section 117 states that the Unclassified Service shall include “managerial employees
having significant responsibilities for formulating or administering departmental policies
and programs. Each such position shall be exempted from the Classified Service by
ordinance, upon the initiation of the appropriate appointing authority and after receiving the
advisory review and comment of the Civil Service Commission and the approval of the

City Council.”

Upon review of the duties and responsibilities of this position, staff finds that it meets the
intent of Charter Section 117. Therefore, it is recommended that this request be approved.

o S

Douglas Edwards
Personnel Director

DE:RM:km

Attachment: 1. Exemption of an Assistant Department Director Position Request

I:\CSC\CSC Items\2023\6. June 1, 2023\Request from the General Services Department to exempt an Assistant
Department Director position from the Classified Service.docx
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» Participate in negotiations with a variety of agencies working closely with elected
officials, community leaders, and representatwes from those agencies to achieve
resolutlons or decisions.

» Cultivate relationships with key regulatory agencies to ensure all regulatory
requirements and milestones are met.

+ Represent the department at various industry and professmnal forums.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exernpted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council.”

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Alia Khouri, Deputy Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023
TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Requests to Exempt Three Program Manager Positions and Seven Program

Coordinator Positions from the Classified Service

Attached are requests from the Human Resources Department to exempt three Program Manager
positions and seven Program Coordinator positions from the Classified Service.

One Program Manager position will oversee the Employee Resource Center. This position will
work with City departments and community stakeholders to identify critical resources for City
employees in need of housing, financial, and family support; design a resource strategy that
includes services to address employee needs; oversee the City’s critical response program for
employees experiencing homelessness; identify housing solutions and provide crisis management
and benefits for housing stability issues; partner with agencies for permanent housing and
support services; and develop and administer human resource related initiatives, program, and
policies affecting the Employee Resource Center.

One Program Manager position will oversee the Recruiting and Retention Section. This position
will identify critical position gaps and design a recruitment strategy that includes preparing,
sourcing, screening, selecting, hiring, and onboarding Unclassified employees; oversee the City’s
Compensation Philosophy, monitor compensation trends, and provide guidance to the City’s
Executive Team regarding Unclassified compensation adjustments; and develop human resource
policies, initiatives, and programs related to the recruiting and retention of Unclassified
employees.

One Program Manager position will serve as a Senior Human Resources Officer (HRO). This
position will serve as liaison to all City departments by providing guidance and policy advice on
labor employment issues and regulations, the meet and confer process, grievance resolution,
disciplinary actions and appeals, leave provisions, federal and state employment and labor laws,
and rewards and recognition programs; participate in labor negotiations and analyze proposals
before meeting and conferring with the impacted employee organizations; and develop human
resource policies affecting labor and employee relations.

Two Program Coordinator positions will support the Employee Resource Center. These positions
will implement resource strategies that include services to address employee needs; assist with
accessing social service programs; implement the City’s critical response program for employees
experiencing homelessness; identify housing solutions and provide crisis management and
benefits; partner with agencies for permanent housing and support services; and develop human
resource related policies, initiatives, and programs affecting the Employee Resource Center.

Two Program Coordinator positions will support the Recruiting and Retention Program. These
positions will liaison with City departments to identify critical position gaps; implement






ATTACHMENT 1

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 5, 2023
TO: Civil Service Commission ﬁ
via Douglas Edwards, Personnel Director
FROM: Julie Rasco, Director, Human Resources Department 9’€
SUBJECT: Exemption of 1.00 Program Manager Position from the Classified Service

Pursuant to Article VIII, Section 117(a) 17 of the City Charter, the Human Resources Department
is requesting to exempt one position from the Classified Service. This position will oversee the
Employee Resource Center.

Under the Direction of the Human Resources Department Deputy Director, the Employee
Resource Center Program Manager will have significant responsibilities for developing,
coordinating, and administering human resource related initiatives, policies and programs
affecting the Employee Resource Center. Serving as a strategic business partner, the position
will work with City Departments and community stakeholders to identify critical resources for
City employees in need of housing, financial, and family support services. The position will
design a targeted resource strategy that includes core services to address the employees’ needs
and aid with accessing social service programs. Additionally, the position will oversee the
City’s critical response program for employees experiencing homelessness: identify
immediate housing solutions, provide crisis management, access mainstream benefits that are
important to addressing issues impacting housing stability, and work with partnering
agencies for permanent housing and supportive service program linkages.

The duties of the Employee Resource Center Program Manager position are at a level
commensurate to the responsibilities and authority of a Program Manager position who
supervises and manages confidential and high priority programs.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.
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May 05, 2023
Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0’Donnell, Principal Accountant, Department of Finance
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1 respectfully request the Civil Service Commission’s support to exemnpt this position from the
Classified Service. '

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0'Donnell, Principal Accountant, Department of Finance
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communication strategy to department management regarding labor relations issues; and
support the City’s goal to maintain a good working relationship with the REOs. These
positions will also provide critical human resources trainings, assist with change
management initiatives, represent the City on various City committees, and handle special
projects and assignments such as facilitation of meet and confers related to (1) contracting
out requests, (2) Administrative Regulations (AR) and Department Instructions per AR 1.0,
and (3) new legislations; oversight of the periodic Total Compensation Surveys, annual
Salary Ordinance process, and as-needed Request for Proposals; and review and update of
departmental forms and documents consistent with negotiated terms of the successor MOUs.

The HR Department supports every department and office within the City and endeavors to
provide excellent, knowledgeable, and timely customer service. In addition, the HR
Department participates heavily in contract negotiations and meet and confers with all six
REOs. Therefore, additional staff are needed to help with the heavy workload in the areas
noted above. Based on the demand and service level requested by City departments and
REQs, as well as the level of complexity of duties and the knowledge, authority, and
independence of action required to successfully accomplish these tasks, the Program
Manager level is the appropriate position that will achieve the department’s goal.

This position requires an increased level of working knowledge of local, state, and federal
employment and tabor laws, including the MMBA, MOUSs, and City policies; strong political
acumen,; ability to work independently and make sound consequential judgments based on
available information; excellent written and verbal communication skills; and a high level of
sensitivity and professional demeanor toward department management, employees, and
REOQs. For the reasons listed above, the HR Department believes that this position should be
exempt from the Classified Service.

Charter Section 117 states that Unclassified Service employment category shall include
“managerial employees having significant responsibilities for formulating and administering
department policies and programs. Each such position shall be exempted from the Classified
Service by ordinance, upon the initiation of the appropriate appointing authority and after
receiving the advisory review and comment of the Civil Service Commission and the approval
of the City Council.” '

I respectively request the Civil Service Commission’s support to exempt this position from
the Classified Service.

Thank you for your consideration.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0'Donnell, Principal Accountant, Department of Finance
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I respectfully request the Civil Service Commission’s support to exempt these positions from
the Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
~ Nicholas O’Donnell, Principal Accountant, Department of Finance
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in MOU language via a side letter agreement; facilitate meet and confer processes over
departmental proposals that have impacts to mandatory subjects of bargaining under the
Meyers-Milias-Brown Act (MMBA); review and prepare presentation materials for the
Mayor, Council, and City Management for purposes of Council Meetings, Closed Session, and
briefings; facilitate Labor Management Committee meetings; provide guidance, policy
advice, and communication strategy to department management regarding labor relations
issues; and support the City's goal to maintain a good working relationship with the REOs.
These positions will also provide critical human resources trainings, assist with change
management initiatives, represent the City on various City committees, and handle special
projects and assignments such as facilitation of meet and confers related to (1) contracting
out requests, (2) Administrative Regulations (AR) and Department Instructions per AR 1.0,
and (3) new legislations; oversight of the periodic Total Compensation Surveys, annual
Salary Ordinance process, and as-needed Request for Proposals; and review and update of
departmental forms and documents consistent with negotiated terms of the successor MOUs.

The HR Department supports every department and office within the City and endeavors to
provide excellent, knowledgeable, and timely customer service. In addition, the HR
Department participates heavily in contract negotiations and meet and confers with all six
REOs. Therefore, additional staff are needed to help with the heavy workload in the areas
noted above. Based on the demand and service level requested by City departments and .
REOs, as well as the level of complexity of duties and the knowledge, authority, and
independence of action required to successfully accomplish these tasks, the Program
Coordinator level (higher autonomy than the HR Analyst Series but with the guidance of a
Program Manager) is the appropriate position that will achieve the department’s goal.

These positions require an increased level of working knowledge of local, state, and federal
employment and labor laws, including the MMBA, MOUs, and City policies; strong political
acumen; ability to work independently and make sound consequential judgments based on
available information; excellent written and verbal communication skills; and a high level of
sensitivity and professional demeanor toward department management, employees, and
REOs. For the reasons listed above, the HR Department believes that these positions should
be exempt from the Classified Service.

Charter Section 117 states that Unclassified Service employment category shall include
“managerial employees having significant responsibilities for formulating and administering
department policies and programs. Each such position shall be exempted from the Classified
Service by ordinance, upon the initiation of the appropriate appointing authority and after
receiving the advisory review and comment of the Civil Service Commission and the approval
of the City Council "

I respectively request the Civil Service Commlssmn s support to exempt these positions from
the Classified Service. ‘

Thank you for your consideration.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
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Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance



ITEM 27

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM.: Douglas Edwards, Personnel Director

SUBJECT: Requests to Exempt an Assistant Deputy Director Position and a Program

Coordinator Position from the Classified Service

Attached are requests from the Department of Information Technology to exempt an
Assistant Deputy Director position and a Program Coordinator position from the Classified
Service.

The Assistant Deputy Director position will oversee the architecture, design, analysis,
administration, and engineering of the enterprise information technology environment.
This position will develop policies, programs, and procedures related to the enterprise;
manage third party vendors to ensure systems are well architected and designed; provide
technical outreach and direction for operations; and implement and coordinate policies,
procedures, and standards.

The Program Coordinator position will manage the City’s digital equity initiative, SD Access
4 All. This position will develop the SD Access 4 All digital equity program and services to
increase community technology access outcomes; manage the coordination of public/private,
interagency, and interdepartmental partnerships and support associated Climate Action Plan
actions; manage procurement for the program’s equipment and materials; oversee
competitive technology access project grants; and develop policies on the delivery of
Citywide infrastructure and digital equity.

Charter Section 117 states that the Unclassified Service shall include “managerial employees
having significant responsibilities for formulating or administering departmental policies
and programs. Each such position shall be exempted from the Classified Service by
ordinance, upon the initiation of the appropriate appointing authority and after receiving the
advisory review and comment of the Civil Service Commission and the approval of the

City Council.”
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THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 5, 2023

TO: Civil Service Commission 2
via Douglas Edwards, Personnel Director

FROM: Darren Bennett, Chief Information Security Officer, Department of
Information Technology

SUBJECT: Exemption of 1.00 Assistant Deputy Director Position from the Classified
Service

Per Article VIII, Section 117(a) 17 of the City of San Diego City Charter, the Department of
Information Technology is requesting to exempt one (1.00 FTE) Assistant Deputy Director
position from Classified Service. The position in the Department of Information
Technology (IT) is essential for the successful delivery of the services needed by the city
and our residents. The responsibilities of this new position are more comparable to policy
and managerial roles.

This position reports to the Assistant Director of IT and will, with minimal supervision,
manage Department of IT staff and related contractors in the architecture, design, analysis,
administration, and engineering of the enterprise IT environment. The role will include
creating and managing policies and procedures related to the enterprise, managing third-
party vendor(s) to ensure systems are well architected and designed to provide efficient,
cost-effective solutions. The position will also be responsible for implementing and
coordinating policies, procedures, and standards; serve as a liaison within the City; and
provide technical outreach to our affiliate and subsidiary operations. This position will be
required to attend upper-level management meetings to formulate city policies and
programs, and present to city leadership. This position, like the existing Assistant
Department Director position, will also provide direction to multiple groups within the
department and have managers reporting to them. The need for this role has developed
because of the growth in services and scope of responsibilities that the Department of IT
must provide to continue to support growing services such as SD Access 4 All, Digital Equity,
Payment Card Industry (PCI), Cyber Security, Cloud, Technology Infrastructure, and more.

Charter Section 117 states that the Unclassified Service employment category shall include
"managerial employees having significant responsibilities for formulating and administering
department policies and programs. Each such position shall be exempted from the Classified
Service by ordinance, upon the initiation of the appropriate appointing authority and after
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receiving the advisory review and comment of the Civil Service Commission and the approval
of the City Council," T respectively request the Civil Service Comrnission's support to exempt

this position from the Classified Service.

Thank you for your consideration.

Darren Bennett
Chief Information Security Officer

ce:

Eric Dargan, Chief Operating Officer

Matthew Vespi, Chief Information Officer

Julle Perez-Rasco, Human Resources Director

Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Princlpal Accountant, Department of Finance
Jonathan Behnke, Chief Information Officer, Department of IT

Bili Walker, Finance Manager, Department of Information Technology
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Charter Section 117 states that the Unclassified Service employment category shall include
"managerial employees having significant responsibilities for formulating and administering
department policies and programs. Each such position shall be exempted from the Classified
Service by oxrdinance, upon the initiation of the appropriate appointing authority and after
recelving the advisory review and comment of the Clvil Service Commission and the approval of
the City Councii.”

I resﬁectively request the Clvil Service Commission’s support to exempt this position from the
Classified Service,

Thank you for your consideration.

Darren Berfiett™
Chief Information Security Officer

ce Exic Dargan, Chief Operating Officer -
Matthew Vespi, Chief Information Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
Jonathan Behinke, Chief Information Officer, Department of IT
. Bill Walker, Finance Manager, Departrment of Information Technology
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THE CITY OF SAN DIEGO MAY 2 5 2023

MEMORANDUM
PERSONNEL DIRECTOR

DATE: May 4, 2023
0 Civil Service Commission 22
Via Douglas Edwards, Director, Personnel Department
FROM: Andy Field, Director, Parks and Recreation Department
SUBJECT: Exemption of 1.00 Deputy Director Position from the Classified Service

Pursuant to Article VIII, Section 117(a) of the City Charter, the Parks and Recreation
Department is requesting that the Civil Service Commission review and exempt one Deputy
Director position from the Classified Service to create the new Citywide Maintenance
Division. The position will report to the Assistant Director and will manage the centralized
maintenance for the entire Department.

The Parks and Recreation Department is comprised of 1052.30 FTE budgeted positions, total
Department expenditures exceed $200 million and the Department collects over $100 million
in revenue. The Department has direct impact to service delivery to the public. The parks
system is one of the largest in the country with over 42,000 acres of park assets, 25.9 miles
of oceanfront shoreline, open spaces, and over 60 recreation and community centers. The
department manages a number of special funds, including the Environmental Growth Fund,
Maintenance Assessment Districts, Golf Course Fund, Los Pefiasquitos Canyon Preserve
Fund, and several capital funding sources.

The Department is currently comprised of six divisions, for Fiscal Year 2024, the proposed
budget is proposing the creation of two new divisions: Citywide Recreation Services and
Citywide Park Maintenance Services. Each of the existing divisions and proposed new
divisions are outlined below:

¢ Administration Division: Provides administrative tools and resources for
management of the department, including budget administration, safety and
training, asset management, grants administration, public information, information
technology, recreation center programming, the Employ and Empower Internship
Program, volunteer management and coordination, financial management, and
information technology management.

¢ Community Parks I Division: Serves the neighborhood community parks and
recreational facilities including neighborhood parks, mini-parks, community parks,
recreation centers and school joint-use sites within Council Districts 1, 2, 5, 6, and
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7. The division is responsible for the Downtown maintenance and Naval Training
Center Park.

‘« Community Parks II Division; Serves neighborhood community parks and
recreational facilities including neighborhood parks, mini-parks, community parks,
recreation centers, and school joint-use sites within Council Districts 3, 4, 8, and 9.
The division is responsible.for the Citywide Aquatics Program and Mount Hope
Cemetery.

« Developed Regional Parks Division: Regional Park operations and maintenance,
including Balboa Park, Mission Bay, Shoreline, and Presidio Hill. The Division is also
responsible for the city-wide park maintenance services including mowing,
sweeping, aquatic features, park forestry and irrigation.

» Golf Operations Division: The Division is responsible for the overall management of
the City's municipal golf complexes at Balboa Park, Mission Bay and Torrey Pines, the
site of the 108th United States Open Golf Championship and the Farmers’ Insurance
Open. '

« Open Space Division: The Division is responsible for the overall Open Space -
coordination and Open Space Regional park management of Mission Trails, Otay
Valley, Tecolote, Marian Bear, Rose Canyon, Los Pefiasquitos, Black Mountain, and
thie overall San Diego River Planning Support. The Division is also responsible for 49
city-wide Maintenance Assessment Districts (MADs), and Median Maintenance.

+ New-Recreation Services Division: The Division is responsible for the management
and implementation of centralized recreation services, including recreation equity,
the Opportunity Fund, recreation contract services, and recreation center funds.
Centralized recreation services provide programs, activities, classes, and events that
mee the community’s needs. The division manages the Come Play Outside and Parks
After Dark programs. As part of the Proposed Fiscal Year 2024 Budget, the Division is
receiving staff and funding from the Community Parks II Division and Developed
Regional Parks Division for the following programs: AgeWell Services, Therapeutic
Services Program, and the Civic Dance Program.

e New- Citywide Park Maintenance Division: The Division is responsible for the
centralized management of parks maintenance across the Department. As part of the
Fiscal Year 2024 proposed budget, the Division is slated to receive approximately
$19.1 million and 123 full-time equivalent positions from Developed Regional Parks.

' This is primarily comprised of the Citywide Parks Maintenance unit, and the deputy
director will directly supervise 1.00 Program Manager (Get It Done), 2.00 District
Managers, and 2.00 Senior Planners. In the future, this position may also supervise
an analyst, which is not currently in the budget proposal. This Division will be the
nucleus for future expansion of the maintenance program.
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The Department’s intent is to add a Deputy Director position to' manage the new Citywide
Park Maintenance Division. This will help relieve span of control concerns with the existing
Developed Regional Parks Division and help to build a career pathway for maintenance
professionals. This effort will create new training opportunities, mentorship, standards for
maintenance frequency and service level standards, equitable outcome-based services, and
specialized services for unique maintenance needs. The Division will create efficiencies in '
maintenance consistent with the new Parks Master Plan.

Under the general direction of the Assistant Director, the new Deputy Director position
perform complex managerial department-wide maintenance, manage the day-to-day
operations of department-wide maintenance, implementing, monitoring, and evaluating
operations in coastal, open space, developed regional parks, facilities, and recreation sites.
The Deputy Director position will have the following duties:

 Plan, organize, assign, and supervise various units engaged in the maintenance of
park and public facilities, including emergency response, preventive and reactive
maintenance, capital project planning, project management, and budget
administration :

» Qversee the operations of Citywide Maintenance at all recreation centers, parks,
aquatics, neighborhood parks, skate parks, mini parks, joint use sites,
afterschool/teen program sites, sports fields, cemetery, tennis courts, gyms, dog
parks/off leash areas, other public facilities, and the downtown enhancement
program

 Provide guidance on maintenance of turf, hard courts, playgrounds, trees, related
infrastructure, water and storm water management; development of maintenance
agreements; and working with developer representatives for recreation easements

« Coordinating and acting as a department liaison with Engineering and Capital
Projects, Department Real Estate Assets and Airport Management, Economic
Development, Planning and Development Services Departments, Mayor’s Office, and
Council Offices

+ Manage and oversee policies and procedures related to Citywide park maintenance '

» Lead budget development for the division, including operating and capital
infrastructure budget

Charter Section 117 states that Unclassified Service employment category shall include
""managerial employees having significant responsibilities for formulating and administering
Department policies and programs. Each such position shall be exempted from the Classified
Service by ordinance, upon the initiation of the appropriate appointing authority and after
receiving the advisory review and comment of the Civil Service Commission and the approval
of the City Council.”















ATTACHMENT 1

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 5, 2023
gLe: Civil Service Commission ?%
via Douglas Edwards, Personnel Director
FROM: Alex Hempton, Agting Director, Performance & Analytics Department
A o Hempton

SUBJECT:  Exemption of 1.00 (Program Coordinator) Position from the Classified Service

Pursuant to Article VIII, Section 117(a) 17 of the City Charter, the Performance and Analytics
Department is requesting to exempt one position from the Classified Service. This position will
perform technical program management activities as part of efforts to improve the digital services
that customers and employees utilize when interacting with the Public Utilities Department’s
Customer Service Division.

This position will be dedicated to assisting the Public Utilities Department’s (PUD) Customer
Service Division in implementing new technology and eventually new features to Get It Done,
such as the ability for customers to start and stop services, update account information, check
account balances, and pay bills. Once the new services are live, the position will be responsible
for monitoring and addressing issues; and they will be tasked with delivering fixes and updates, as
required, to keep the system operational. This position will be responsible for developing technical
policies and procedures for the implementation and upkeep of the PUD digital customer services
program.

This position is expected to improve the experience for PUD customers and employees, as well as
alleviate the call volume received by PUD requesting changes to services, allowing increased
capacity to address other customer service issues.

This position is essential to the execution of this program because current staff in Performance and
Analytics do not have the capacity to dedicate the time required to launch and monitor a new
program.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon



Page2

Civil Service Commission

via Douglas Edwards, Personnel Director
May 5, 2023

the initiation of the appropriate appointing authority and afier receiving the advisory review and
comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

ce: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director .
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance



ITEM 30

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Request to Exempt a Program Coordinator Position from the Classified Service

The Personnel Department is requesting the exemption of a Program Coordinator position
from the Classified Service.

This request is being made in order to recruit more qualified applicants to fill the numerous
vacancies in the City of San Diego. We need to ensure that we connect with as many
potential applicants as possible to increase interest in working for the City.

The Program Coordinator position will provide managerial oversight of the Recruiting
Section. This position will be responsible for managing Classified recruitment efforts
Citywide; reviewing and recommending changes and/or modifications to policies, as well as
Civil Service Rules and Personnel Regulations to ensure the department is effectively
delivering the most effective personnel services to meet the City’s hiring and recruiting
needs; researching, analyzing, and formulating policies to increase the recruiting conversion
rate; creating and administering effective job advertising strategies; and reviewing,
evaluating, and making recommendations on the most efficient use of technology to attract
and recruit the most qualified candidates.

Charter Section 117 states that the Unclassified Service shall include “managerial employees
having significant responsibilities for formulating or administering departmental policies
and programs. Each such position shall be exempted from the Classified Service by
ordinance, upon the initiation of the appropriate appointing authority and after receiving the
advisory review and comment of the Civil Service Commission and the approval of the City
Council.”

Upon review of the duties and responsibilities of this position, staff finds that it meets the
intent of Charter Section 117. Therefore, it is recommended that this request be approved.

1

Douglas Edwards
Personnel Director

DE:RM:km

I:\CSC\CSC Items\2023\6. June 1, 2023\Request from the Personnel Department to exempt a Program Coordinator
position from the Classified Service.docx









Page 2. .

Civil Service Commission

via Douglas Edwards, Personnel Director
April 26, 2023

« Utilize data analytics for accountability, transparency and evidence-based decisions
related to staffing patrol and investigative assignments citywide.

» Develop a biannual strategic plan for the Department with articulated goals and track
its implementation.,

»  Work with OCA to develop responses and implementation of OCA recommendations.

» Administer internal auditing and compliance checks.

o Liaison with Commission on Police Practices and Citizens Advisory Board on Police
Practices on procedural and policy recommendations.

¢ Identify and work with academic research partners to better understand and make
informed decisions related to constitutional policing policy issues.

¢ Prepare and give periodic reports to community groups, as well as to boards and city
council, on issues as requested or required by legislative mandates.

» Utilize tools and surveys that inform the Department of community sentiment related
to trust and safety, as well as identify their highest priorities and implement
strategies to address them.,

' The San Diego Police Departinent proposes creating a position to focus on the above~stated
issues by directing resources dedicated to an Office of Constitutional Policing and Strategic
Planning, . . _

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs, Each such position shall be exempted from the Classified Service by ordinance upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Sexrvice Commission and the approval of the City Council.”

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0'Donnell, Principal Accountant, Department of Finance
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I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc; Eric Dargan, Chief Operating Officerx
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0’Donnell, Principal Accountant, Department of Finance
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I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julle Perez-Rasco, Human Resources Director ‘
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0’Donnell, Principal Accountant, Department of Finance
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the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council.”

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service,

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accowttant, Department of Finance
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critical tool to meet that goal is consistent and clear proactive communication with
customers, This position would also develop a proposal for an improved customer assistance
program, and develop a customer notification method/resource that operational divisions
could use when there are water main break impacts, boil water notices, pressure issues, and
planned outages. The position would also develop and implement a new design of our bills
that more clearly communicates water usage and critical system information to customers
and develop an editorial calendar of messages and educational information for our customers
that could be included on bills or as separate communications. Further, this position would
coordinate the customer communication elements of the eventual citywide deployment of
Advanced Metering Infrastructure, This position would research and analyze the programs
and efforts of other utility agencies to ensure the City of San Diego is considering what has
worked well for other agencies and avoid less successful communications tactics. This
position would also work closely with the department’s External Affairs tearn and, by
extension, the City’s Communications Department, as appropriate.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classifted Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt these positions from
the Classified Service. If you have questions about this request, please contact Customer
Support Division Deputy Director Katie Keach, kkeach@sandiego.gov. ‘

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Hurnan Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0’Donnell, Principal Accountant, Department of Finance
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the last two years. The Program Coordinators would provide ongoing feedback to the System
Performance Program Coordinator on the efficacy of the training materials and collaborate
on modifications. The Program Coordinators would also wotk closely with the System
Performance Program Coordinator when changes to policies or processes are being
considered. This would ensure appropriate change management is factored in and training
materials are developed for greatest consistency and efficacy.

Over the past four years, five of the six CSS positions have consistently reported directly to
the Contact Center Program Manager {formerly referred to as the Customer Success Program
Manager). This Program Manager provides oversight to 44 team members, With the addition
of two Contact Center Program Coordinators, the Program Manager will have the appropriate
capacity to collaborate with other managers in the division to improve contact center
operations by monitoring and analyzing system and team performance, identifying and
resolving problems, preparing and completing action plans, completing system audits and
analyses, and managing system and process improvement and quality assurance programis,
and setting customer service goals and ensuring the Customer Support Division achieves the

goals,

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs, Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt these two positions
from the Classified Service, If you have questions about this request, please contact Customer
Support Division Deputy Director Katie Keach, kkeach@sandlego.gov.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0’Donnell, Principal Accountant, Department of Finance



ITEM 33

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Requests to Exempt Three Program Coordinator Positions from the Classified
Service

Attached are requests from the Department of Real Estate and Airport Management to
exempt three Program Coordinator positions from the Classified Service.

The first Program Coordinator position will support the Airports Program and Noise
Abatement Team. This position will support the development of the Montgomery-Gibbs
Executive and Brown Field municipal airports through Airport Capital Improvement
Programs (ACIP); coordinate with the Federal Aviation Administration, Caltrans Division of
Aeronautics, and City departments on the development, financing, planning, and
construction of ACIP projects; oversee City and lessee-sponsored development projects to
include reviewing construction plans and coordinating with airport stakeholders, air traffic
control towers, contractors, and consultants; assist with the Noise Abatement Program,;
support programs such as the Climate Action Plan and recycling program at airports; develop
policies for construction and access control at airports, vehicle and pedestrian airfield access,
and internal departmental policies and processes for private development by lessees; and
develop and identify the ACIP for airports to ensure airport facilities are properly
maintained.

The second Program Coordinator position will support the Dispositions Division. This
position will oversee the processing of sales for City-owned properties; implement the
Surplus Land Act, which includes identifying potential surplus properties and clearing
properties for sale with State government agencies; draft and negotiate complex purchase
and sale agreements; develop policies for identifying surplus property and sales processes;
and recommend modifications to existing Council policies related to the sale of City owned
property, as well as Council Policy 700-10 (Disposition of City-Owned Real Property).

The third Program Coordinator position will support Municipal Asset Services. This position
will plan, organize, and execute transactions with third parties that support the City’s office
space and facility needs; work with City departments to identify and determine space
needed; draft, negotiate, and administer complex real estate agreements; develop policies for
third party leasing and procedures for interdepartmental relocation and/or moves; and revise
Council Policy 700-32 (Acquisition of Real Property).
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THE CITY OF SAN DIEGO
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DATE: May 3, 2023
Tk Civil Service Commission %
via Douglas Edwards, Personnel Director
FROM: Penny Maus, Director, Department of Real Estate and Airport Management %ﬁi
SUBJECT: Exemption of 1.00 Program Coordinator Position from the Classified Service

Pursuant to Article VIII, Section 117(a) 17 of the City Charter, the Department of Real Estate
and Airport Management (DREAM) is requesting to exempt one position from the Classified
Service. This position would work with the Airport Programs and Noise Abatement Team.

The Program Coordinator will report to the Program Manager of Airport Programs and Noise
Abatement and support the orderly development of the Montgomery — Gibbs Executive (MYF)
and Brown Field Municipal (SDM) Airports and have significant responsibilities with various
federal, state, regional and local programs as follows:

Airports’ Capital Improvement Programs (ACIP)

The Program Coordinator will identify the pavement of concern and develop the ACIP for both
airports to ensure that airport facilities such as runways, taxiways, aircraft aprons, roads,
parking lots, etc. are properly maintained, rehabilitated, or rebuilt to meet Federal Aviation
Administration (FAA), State, regional, and local requirements. Currently, many pavements
and infrastructure need to be addressed to provide safe operations for the flying public.

Infrastructure Projects with Government Entities

The Program Coordinator will coordinate efforts with the Federal Aviation Administration, the
Caltrans Division of Aeronautics, and the City’s Department of Engineering and Capital
Projects on the development, financing, planning and construction of the projects identified
in the ACIP. The current airports’ five-year ACIP estimates up to $68.3 million worth of grant
funded projects at both airports. Delivering these projects is a massive effort and the addition
of a Program Coordinator will ensure smooth project delivery.

Airport and Lessee Sponsored Projects with Stakeholders

The Program Coordinator will oversee both City and Lessee sponsored development projects.
Both airports are benefiting from substantial private development, including the over 300-
acre San Diego Airpark Project at SDM and the eight-acre Air Center MYF project, along with
a myriad of additional Lessee improvements at both airports. The Program Coordinator will
review preliminary construction plans and, most importantly, coordinate with airport
stakeholders and user groups, air traffic control towers, contractors, consultants and staff for
the safe and timely construction. The Program Coordinator will work with construction crews
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and. the Airport Operations teams to ensure that Construction Safety and Phasing Plans are
properly reviewed and approved by the FAA and implemented in the field.

Noise Abatement Program

While the Program Manager is the City’s dedicated Noise Abatement Officer, there is no
dedicated backup. When the Program Manager is unavailable or out of the office, the Program
Coordinate shail serve as the City’s backup. This allows the Program Manager more flexibility
to plan approved time off and will also provide the public with a higher level of service as they
will continue to receive prompt responses regarding their concerns, even when the Program
Manager is unavailable, This also allows the department to have redundancies in knowledge,
where they currently do not exist, and this creates more opportunities for advancement and
succession planning within the department.

City-Wide Programs and Special Projects

The Program Coordinator will support the implementation of the City’s sponsored programs
such as the Climate Action Plan, ZEMBOP, recycling, etc., at both airports. The Program
Coordinator will also be responsible for special projects and other City-Wide Progtams, as
assigned.

Given the importance and complexity of the responsibilities, it is critical that the Program
Coordinator — Airport Programs and Noise Abatement be exempt from the Classified Service.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Casey Smith, Deputy Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance










ITEM 34

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

HNOE Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Request to Exempt a Program Manager Position from the Classified Service

Attached is a request from the Sustainability and Mobility Department to exempt a Program
Manager position from the Classified Service.

The Program Manager position will oversee and implement the Decarbonization of the Built
Environment Strategy, and Access to Clean and Renewable Energy of the 2022 Climate Action
Plan. This position will implement policies and programs related to decarbonization and
clean energy throughout the City of San Diego, which includes coordinating with multiple
City departments, researching new innovations, conducting outreach, and integrating
climate equity initiatives; expand on qualitative analyses to include building types, energy
uses, and funding; apply for and manage grant funding; make presentations to City
management, City Council, and key agencies and organizations on decarbonization planning
and projects; and develop policies related to decarbonization and clean energy for residents
and businesses throughout the City.

Charter Section 117 states that the Unclassified Service shall include “managerial employees
having significant responsibilities for formulating or administering departmental policies
and programs. Each such position shall be exempted from the Classified Service by
ordinance, upon the initiation of the appropriate appointing authority and after receiving the
advisory review and comment of the Civil Service Commission and the approval of the

City Council.”

Upon review of the duties and responsibilities of this position, staff finds that it meets the
intent of Charter Section 117. Therefore, it is recommended that this request be approved.

,-"""J_-_-_——}

o
L —/

Douglas Edwards
Personnel Director

DE:RM:km
Attachment: 1. Exemption of a Program Manager Position Request

[:\CSC\CSC Items\2023\6. June 1, 2023\Request from the Sustainability and Mobility Department to exempt a
Program Manager position from the Classified Service.docx
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Track statewide regulatory or legislative actions and propose options for engagement.
Provide support to other staff/departments implementing components of the Plan.
Serve as a City spokesperson on decarbonization planning and projects as well as
department efforts, .

¢ Develop/expand relationships with key partner agencies and organizations in the
community to improve implementation of the Climate Action Plan or seek
opportunities for collaboration.

This position will be expected to contribute to effective operations of the City's day-to-day
sustainability programs including: directing, managing, participating, and coordinating the
activities and operations relating to the stakeholders responsible for implementation,
monitoring, and measurement of the City's comprehensive Climate Action Plan. This
position will also be expected to present on efforts of their team and the department to City
management, City Council, and public audiences.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service. :

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O'Donnell, Principal Accountant, Department of Finance
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1 respectfully request the Civil Service Cdmmission’s support to exempt this position from the
Classified Service. Please contact me at (248) 302~7518 should you have any questions or
would like to discuss this further.

Hsthpny /%%5

Bethany Bezak
Director .
- Transportation Department

BB/nzh
Attachment: Transportation Department Organizational Chart

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Dennell, Principal Accountant, Department of Finance
Rachel McDonald-Hernandez, Program Manager, Personnel Department
Julio Canizal, Deputy Director, Transportation Department
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THE CITY OF SAN DIEGO

MAY 2§ 2023

MEMORANDUM
PERSONNEL DIRECTOR

DATE: May 5, 2023

TO: Civil Service Commission ;Z

via Douglas Edwards, Personnel Director
FROM: Bethany Bezak, Department Directorﬁ éé’

SUBJECT: Exemption of 1.00 Program Manager Position from the Classified Service

Pursuant to Article VIII, Section 117(a) 17 of the City Charter, the Transportation Department is
requesting to exempt one position from the Classified Service. This position will oversee and
manage all aspects of the claims and litigation process for the Department, including safety
considerations related to litigation.

This position will be responsible for managing the intake of all claims and litigation that is
received by the Department, including leading research on assets and maintenance records,
serving as the person most knowledgeable and(or) person most qualified in depositions,
representing the Department in trials and testifying when required, and ensuring that any
follow-up remediation actions are taken on behalf of the Department.

On an average year, the Transportation Department receives 600 claims. As such, this position
will require significant coordination with internal Transportation teams and various other City
departments such as Risk, Public Utilities, and Stormwater, as well as the City Attorney’s Office
to ensure that the volume and diversity of claims are handled promptly and effectively. Given
the significant risk to the City and to the Department associated with legal and safety issues, this
position will need to handle sensitive information and understand the nuances between
operational needs, policies and procedures, and legal risks. As part of the resolution to claims,
settlements, or trials, this position will ensure that all remediation actions are taken by the
Department including safety and training, infrastructure repairs, and(or) updates to policies
and procedures.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."
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I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas O’Donnell, Principal Accountant, Department of Finance
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The Program Coordinator will have a critical role in planning for the pace of undergrounding
projects to prevent accurnulation of idle funds resulting from too slow of a pace, or cash flow
problems resulting from too fast of a pace. This involves making decisions amongst
considerable uncertainty, such as the difficulty of estimating construction cost escalation in
future years, and bearing significant risk, such as the risk of having inadequate funds to pay for
monthly construction payment obligations in the millions of dollars. These decisions will need
to conform with the mentioned policies such as determining how to prioritize those expending
the funds in communities of concern and areas of high fire threat.

To administer §61,0509 and §61.0511 of the Undexrground Utilities Procedural Ordinance, the
Program Coordinator will be responsible for consulting with the affected utility companies to
establish a mandatory timeline for the underground conversion of all poles, overhead wires, and
associated structures within each Utilities Undergrounding District and enforcing those
mandates using remedies allowed by the municipal code and administrative fines up to $1,000
a day.

Charter Section 117 states that the Unclassified Service shall include "managerial employees
having significant responsibilities for formulating or administering departmental policies and
programs. Each such position shall be exempted from the Classified Service by ordinance, upon
the initiation of the appropriate appointing authority and after receiving the advisory review
and comment of the Civil Service Commission and the approval of the City Council."

I respectfully request the Civil Service Commission’s support to exempt this position from the
Classified Service.

Thank you for your consideration.

cc: Eric Dargan, Chief Operating Officer
Julie Perez-Rasco, Human Resources Director
Rolando Charvel, Department of Finance Director and City Comptroller
Nicholas 0'Donnell, Principal Accountant, Department of Finance
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Page 3 — Revised to delete the classification of Public Information Clerk as eligible to career
advance to the Public Information Specialist classification. This career
advancement opportunity is no longer appropriate as the Public Information Clerk
classification makes more at E-step than the Public Information Specialist
classification as of April 1, 2023.

Page 4 — Revised to incorporate the classifications of Field Representative, Plant Technician
I, and Senior Backflow and Cross Connection Specialist as career advancement
opportunities for the Laborer classification per request from the Public Utilities
Department.

Page 4 - Revised to delete the classification of Laborer as eligible to career advance to the
Stable Attendant classification. This career advancement opportunity is no longer
appropriate as the Laborer classification makes more at E-step than the Stable
Attendant classification as of January 1, 2023.

Page 4 - Revised to delete the classification of Clerical Assistant II as eligible to career
advance to the Police Records Data Specialist classification. This career
advancement opportunity is no longer appropriate as the Clerical Assistant II
classification makes more at E-step than the Police Records Data Specialist
classification as of April 1, 2023.

Page 4 - Revised to delete the classification of Drafting Aide as eligible to be underfilled by
the Engineering Trainee classification. This career advancement opportunity is no
longer appropriate as the Engineering Trainee classification makes more at E-step
than the Drafting Aide classification as of January 1, 2023. A separate row is
created to reflect that the Drafting Aide classification is still eligible to career
advance to the Senior Drafting Aide classification.

Page 4 - Revised to delete the classification of Junior Engineering Aide as eligible to career
advance to the Senior Backflow and Cross Connection Specialist classification. This
career advancement opportunity is no longer appropriate as the Junior Engineering
Aide classification makes more at E-step than the Senior Backflow and Cross
Connection Specialist classification as of January 1, 2023.

Page 5 — Revised to incorporate the classification of Senior Backflow and Cross Connection
Specialist as a career advancement opportunity for the Field Representative
classification per request from the Public Utilities Department.

Page 6 — Revised to incorporate the classifications of Finance Analyst [ and Finance Analyst
II as career advancement opportunities for the Accountant I classification per
request from the Department of Finance.

Page 6 - Revised to incorporate the classification of Finance Analyst II as a career
advancement opportunity for the Accountant II classification per request from the
Department of Finance.

Page 6 - Revised to delete the classification of Employee Benefits Specialist I as eligible to be
underfilled by the Administrative Aide II classification. This career advancement
opportunity is no longer appropriate as the Administrative Aide II classification
makes more at E-step than the Employee Benefits Specialist I classification as of
April 1, 2023.
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PERSONNEL REGULATIONS
City of San Diego
Index Code: D-3
January2;,2023 Page 10f 9
June 1, 2023 PERSONNEL MANUAL
Examinations

ADDENDUM TO PERSONNEL MANUAL INDEX CODE D-3

CAREER ADVANCEMENT
ENTRY-LEVEL CLASSIFICATION PROMOTIONAL OPPORTUNITY

*Public Service Career Trainee Occupational Target Class
Building Inspection

Combination Inspector I Combination Inspector II

Electrical Inspector I Electrical Inspector II

Housing Inspector I Housing Inspector II

Life Safety Inspector I Life Safety Inspector II

Mechanical Inspector I Mechanical Inspector II

Structural Inspector I Structural Inspector II
Chemists

Assistant Laboratory Technician Laboratory Technician

Biologist I Biologist II

Environmental Biologist I Environmental Biologist II

Environmental Health Inspector I Environmental Health Inspector II

Hazardous Materials/Pretreatment Trainee | Hazardous Materials Inspector I
Hazardous Materials Inspector II

Hazardous Materials/Pretreatment Trainee | Storm Water Inspector I
Storm Water Inspector II

Hazardous Materials/Pretreatment Trainee | Wastewater Pretreatment Inspector I
Wastewater Pretreatment InspectorII

Junior Chemist Assistant Chemist

Marine Biologist I Marine Biologist II

Storm Water Environmental Specialist I Storm Water Environmental Specialist II
Clerical

Account Clerk Aeeount-Audit-Clerk

Payroll Audit Specialist I
Payroll Audit Specialist II

Auto Messenger I Auto Messenger II

Clerical Assistant I Clerical Assistant II
Aeceount-Clerk
Account Audit Clerk
Payroll Specialist II

Clerical Assistant I Clerical Assistant II
AeecountClerk

Benefits Representative II
Retirement Assistant

*The class of Public Service Career Trainee may be used in any occupational group and advanced to
the appropriate target class under the Career Advancement Program.
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PERSONNEL REGULATIONS
City of San Diego
Index Code: D-3
January2;,2023 Page 2 of 9
June 1, 2023 PERSONNEL MANUAL
Examinations

ADDENDUM TO PERSONNEL MANUAL INDEX CODE D-3

CAREER ADVANCEMENT

ENTRY-LEVEL CLASSIFICATION

PROMOTIONAL OPPORTUNITY

Clerical Assistant I

Clerical Assistant II
Account Clerk
Payroll Specialist I

Clerical Assistant I

Payroll Specialist II
Clerical Assi 0
Benefits Representative I

Clerical Assistant I

Benefits Representative II
Slerical Assi 0
Benefits Representative I
Benefits Representative II
Retirement Assistant

Clerical Assistant I

Clerical Assistant II
Cashier

Clerical Assistant I

Clerical Assistant II
Claims Clerk

Clerical Assistant I

Clerical Assistant II
£ ol

Contracts Processing Clerk

Clerical Assistant I

Clerical Assistant II
Court Support Clerk I
Court Support Clerk II
Legal Secretary I
Legal Secretary II

Clerical Assistant I

Clerical Assistant II
Public Information Clerk
Customer Services Representative

Clerical Assistant I

Clerical Assistant II
Deputy City Clerk I

Clerical Assistant I

Clerical Assistant II
Public Information Clerk
Retirement Assistant

Clerical Assistant I

Clerical Assistant II
Public Information Clerk
Test Administration Specialist

Clerical Assistant I

Clerical Assistant II
Office Support Specialist
Test Administration Specialist

Clerical Assistant I

Clerical Assistant II
Office Support Specialist
Legal Secretary I

Legal Secretary II

Clerical Assistant I

Micrographics Clerk
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June 1, 2023 PERSONNEL MANUAL
Examinations

ADDENDUM TO PERSONNEL MANUAL INDEX CODE D-3

CAREER ADVANCEMENT

ENTRY-LEVEL CLASSIFICATION

PROMOTIONAL OPPORTUNITY

Clerical Assistant I

Clerical Assistant II
Account Clerk

Payroll Specialist I
Payroll Specialist II
Payroll Audit Specialist I
Payroll Audit Specialist II

Clerical Assistant I

Clerical Assistant II
Payroll Specialist I
Payroll Specialist II

Clerical Assistant I

Clerical Assistant II
Police Records Clerk

Clerical Assistant I

Clerical Assistant II
Public Inf ion Clor]
Public Information Specialist

Clerical Assistant I

Clerical Assistant II
Vehicle and Fuel Clerk

Clerical Assistant I

Clerical Assistant II
Office Support Specialist

Clerical Assistant I

Test Monitor II

Legislative Recorder I

Legislative Recorder II

Library Assistant I Clerical Assistant I
Clerical Assistant II
Library Assistant II

Test Monitor I Test Monitor II

Test Administration Specialist

Office Support Specialist

Legal Secretary I
Legal Secretary II

Communications
Dispatcher I Dispatcher II
Dispatcher I Dispatcher II
Fire Dispatcher
Dispatcher I Public Works Dispatcher
Dispatcher II Police Dispatcher
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June 1, 2023 PERSONNEL MANUAL
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ADDENDUM TO PERSONNEL MANUAL INDEX CODE D-3

CAREER ADVANCEMENT

ENTRY-LEVEL CLASSIFICATION

PROMOTIONAL OPPORTUNITY

Construction And Maintenance

Laborer Field Representative

Laborer Plant Technician I

Laborer Senior Backflow and Cross Connection Specialist
Laberer Stable-Attendant

Laborer Utility Worker I

Laborer Water Systems Technician I

Water Systems Technician II
Water Systems Technician III

Water Systems Technician I

Water Systems Technician II
Water Systems Technician III

Water Utility Worker Water Systems Technician II
Water Systems Technician III
Utility Worker I Water Systems Technician II
Water Systems Technician III
Utility Worker I Building Service Technician
Custodial
Custodian I Custodian II
Data Processing

Clerical Assistant I

Torical . I
Police Records Data Specialist

Programmer Analyst I

Programmer Analyst II
Programmer Analyst III

Engineering

Drafting Aide Senior Drafting Aide
Engineering Trainee Junior Engineering Aide
Senior Corrosion Engineering Aide
Engineering Trainee i i
Senior Drafting Aide
Engineering Trainee Junior Engineering Aide
Senior Engineering Aide
Engineering Trainee Hydrography Aide
Engineering Trainee Junior Engineering Aide
Plan Review Specialist I
Plan Review Specialist II
Plan Review Specialist III
Engineering Trainee i i i i

Senior Backflow and Cross Connection Specialist
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CAREER ADVANCEMENT

ENTRY-LEVEL CLASSIFICATION

PROMOTIONAL OPPORTUNITY

Engineering Trainee

Junior Engineering Aide
Senior Survey Aide

Junior Engineer - Civil

Assistant Engineer - Civil

Junior Engineer - Civil

Assistant Engineer - Traffic

Junior Engineer - Civil

Structural Engineering Assistant
Structural Engineering Associate

Junior Engineer - Electrical

Assistant Engineer - Corrosion

Junior Engineer - Electrical

Assistant Engineer - Electrical

Junior Engineer - Fire Protection

Assistant Engineer - Fire Protection

Junior Engineer - Mechanical

Assistant Engineer - Mechanical
Associate Engineer - Mechanical

Development Services Technician

Plan Review Specialist I
Plan Review Specialist II
Plan Review Specialist III

Zoning Investigator I

Plan Review Specialist III

Equipment Maintenance

Motive Service Trainee

Motive Service Technician

Equipment Technician I

Parking Meter Technician

Equipment Technician I

Plant Technician I

Equipment Technician I

Aquatics Technician I

Pump Station Operator Trainee

Pump Station Operator

Water Distribution Operator Trainee

Assistant Water Distribution Operator
Water Distribution Operator

Equipment Operation

Sanitation Driver Trainee

Sanitation Driver I
Sanitation Driver II

Field Contact

Claims Aide

Claims Representative I
Claims Representative II

Code Compliance Officer

Police Code Compliance Officer

Collections Investigator Trainee

Collections Investigator I

Field Representative

Senior Backflow and Cross Connection Specialist

Liability Claims Aide

Liability Claims Representative I
Liability Claims Representative II

Safety Representative I

Safety Representative II

Security Representative I

Security Representative II
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CAREER ADVANCEMENT

ENTRY-LEVEL CLASSIFICATION

PROMOTIONAL OPPORTUNITY

Workers’ Compensation Claims Aide

Workers’ Compensation Claims Representative I
Workers’ Compensation Claims Representative II

Fire

Fire Prevention Inspector I

Fire Prevention Inspector II

Fire Recruit

Fire Fighter I
Fire Fighter II

Paramedic I

Paramedic II

Libra

Librarian I

Librarian II

Management, Fiscal & Staff

Accountant I Finance Analyst I
Finance Analyst II

Accountant II Finance Analyst II

Accountant Trainee Accountant I

Accountant II

Accountant Trainee

Finance Analyst I
Finance Analyst II

Administrative Aide I

Administrative Aide II

Administrative Aide II

Arts Management Assistant
Arts Management Associate

Administrative Aide II

Assistant Department Human Resources Analyst
Associate Department Human Resources Analyst

Administrative Aide II

Assistant Dispute Resolution Officer
Dispute Resolution Officer

Administrative Aide II

Assistant Management Analyst
Associate Management Analyst

Administrative Aide II

Assistant Personnel Analyst
Associate Personnel Analyst

Administrative Aide II Assistant Trainer

Trainer
Administrative Aide II Employee Assistance Counselor
Administrative Aide II Employee Benefits-Speeialistd

Employee Benefits Specialist II

Administrative Aide II

Finance Analyst I
Finance Analyst II

Administrative Aide II

Administrative Aide II

Literacy Analyst

; v TeE

Organization Effectiveness Specialist II

Administrative Aide II

Records Management Analyst
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CAREER ADVANCEMENT

ENTRY-LEVEL CLASSIFICATION PROMOTIONAL OPPORTUNITY

Administrative Aide II Recycling Specialist I
Recycling Specialist II

Buyer’s Aide I Buyer’s Aide II

Business Systems Aide Business Systems Analyst I

Business Systems Analyst II

Geographic Information Systems Technician | Geographic Information Systems Analyst I
Geographic Information Systems Analyst II

Information Systems Analyst I Business Systems Analyst I

Business Systems Analyst II

Information-SystemsAnalystH Business-SystemsAnalystH

Information Systems Technician Information Systems Analyst I

Information Systems Analyst II

Junior Property Agent

Assistant Property Agent
Associate Property Agent

Management Trainee

Arts Management Assistant
Arts Management Associate

Management Trainee

Assistant Department Human Resources Analyst
Associate Department Human Resources Analyst

Management Trainee Assistant Dispute Resolution Officer
Dispute Resolution Officer
Management Trainee Assistant Economist
Associate Economist
Management Trainee Assistant Management Analyst
Associate Management Analyst
Management Trainee Assistant Personnel Analyst

Associate Personnel Analyst

Management Trainee

Assistant Property Agent
Associate Property Agent

Management Trainee Assistant Trainer
Trainer
Management Trainee Business Systems Analyst I
Business Systems Analyst II
Management Trainee Community Development Specialist I
Community Development Specialist II
Management Trainee Employee Assistance Counselor
Management Trainee Employee Benefits Specialist I

Employee Benefits Specialist II

Management Trainee

Finance Analyst I
Finance Analyst II
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CAREER ADVANCEMENT
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PROMOTIONAL OPPORTUNITY

Management Trainee Geographic Information Systems Analyst I
Geographic Information Systems Analyst II
Management Trainee Information Systems Analyst I

Information Systems Analyst II

Management Trainee

Literacy Analyst

Management Trainee

Organization Effectiveness Specialist I
Organization Effectiveness Specialist II

Management Trainee

Records Management Analyst

Management Trainee Recycling Specialist I
Recycling Specialist II
Management Trainee Public Information Officer

Personnel Assistant I

Personnel Assistant II

Personnel Assistant II

Assistant Personnel Analyst
Associate Personnel Analyst

Procurement Contracting Trainee

Assistant Procurement Contracting Officer
Associate Procurement Contracting Officer

Retirement Financial Specialist Trainee

Retirement Financial Specialist I
Retirement Financial Specialist II

Marine Safety

Lifeguard II

Lifeguard III

Park Maintenance

Grounds Maintenance Worker I

Golf Course Greenskeeper

Grounds Maintenance Worker I

Grounds Maintenance Worker II

Grounds Maintenance Worker II

Nursery Gardener

Planning

Junior Planner

Assistant Planner
Associate Planner

Planning Technician I

Planning Technician II
Planning Technician III

Zoning Investigator I

Zoning Investigator II

Plant Operation

Plant Operator Trainee

Assistant Wastewater Plant Operator
Wastewater Plant Operator

Plant Operator Trainee

Assistant Water Plant Operator
Water Plant Operator
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Plant Operator Trainee

Pure Water Plant Operator

Police

Latent Print Examiner Aide

Latent Print Examiner I
Latent Print Examiner II

Clerical Assistant I

Clerical Assistant II

Police Records-Clerk
Cal I.D. Technician

Document Examiner I

Document Examiner II
Document Examiner III

Polygrapher I Polygrapher II
Polygrapher III
Junior Chemist Criminalist I

Criminalist II

Police Investigative Service OfficerI

Police Investigative Service Officer II

Police Recruit

Police Officer I

Police Officer I Police Officer II

Police Service Officer I Police Service Officer II
Printing

Publishing Specialist I Publishing Specialist II
Recreation

Park Ranger Aide Park Ranger

Pool Guard I Pool Guard II

Recreation Aide Golf Operations Assistant

Recreation Aide Recreation Leader I

Recreation Center Director II

Recreation Center Director III

Recreation Leader I

Recreation Leader II

Skilled Trades
Electrician Plant Process Control Electrician
Instrumentation and Control Technician Electronics Technician
Trainee Instrumentation and Control Technician

Traffic Signal Technician I

Traffic Signal Technician II

Storekeeping

Stock Clerk

Police Property and Evidence Specialist
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Civil Service Commission via Douglas Edwards
March 10, 2023

.- Entry ~Levél Classification - [

oo Promotional Opportunity o

Laborer Field Representative
Laborer Plant Technician [
Laborer Senior Cross Connection & Backflow Specialist

Field Representative

Senior Cross Connection & Backflow Specialist

Thank you for your consideration of our request, if you have any questions, please contact David
Dalager, Inferim Assistant Director at (858) 614~5776.

isa elai'ra'

Executive Assistant Directg

cc: Kris McFadden, Deputy Chief Operating Officer
Juan Guerreiro, Director, Public Utilities Department
David Dalager, Interim Assistant Director, Public Utilities Department
Yajaira Gharst, Interim Deputy Director, Public Utilities Department
Nick Wright, Labor Relations Manager, Municipal Employees Association

Tim Douglas, President, American Federation of State, County and Municipal

Employees, Local 127
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Civil Service Commission

via Douglas Edwards, Personnel Director
March 28, 2023

I respectfully request to revise the Addendum to Personnel Manual, Index Code D-3, Career
Advancement. Thank you for your consideration.

Sincerely,

Rolando Charvel
Department of Finance Director and City Comptroller

RC/sr

cc:  Matthew Vespi, Chief Financial Officer
Julie Rasco, Director, Human Resources Department
Jeffrey Peelle, Assistant Director, Department of Finance
Anne Lamen Aban, Assistant Director, Personnel Department




ITEM 37

THE CITY OF SAN DIEGO

MEMORANDUM

DATE: May 26, 2023

TO: Civil Service Commission

FROM: Douglas Edwards, Personnel Director

SUBJECT: Proposed Salary Review Process for Fiscal Year 2025

City Charter Section 130 provides: "It shall be the duty of the Civil Service Commission to
prepare and furnish to the Council...a report identifying classifications of employees in the
Classified Service which merit special salary consideration because of recruitment or
retention problems, changes in duties or responsibilities, or other special factors the
Commission deems appropriate."

Attached for your information is the Salary Review Schedule which outlines the key steps
and dates to be followed in the upcoming salary review process for Fiscal Year 2025.

As outlined in Attachment 1, the process begins with a letter to departments and recognized
employee organizations inviting them to submit salary proposals for the creation of new
classifications, deletion of existing classifications, title changes, and special salary
adjustments. In September 2023, the Commission will review the proposals submitted and
either approve or deny staff’s recommendations regarding which salary proposals merit
further study. At the October 2023, November 2023, December 2023, February 2024, and
March 2024 meetings, staff will report to the Commission their recommendations on those
salary proposals approved for study.

So that staff may focus their efforts on those issues relevant to Charter Section 130,
proposers will be reminded that they have the burden of proof. They must submit all facts
and data in support of their requests. This includes identifying specific duties which have
changed; additional knowledge, skills, and abilities required; and specific information and
data regarding turnover or recruitment problems which have occurred.

It is imperative that information justifying each request be provided on the Salary Proposal
Request Form (Attachment 2). Unless complete and accurate information is provided by
proposers at the outset, the Commission will have an insufficient basis for their decisions
regarding whether staff should study the proposals.









ATTACHMENT 2

s, Personnel
SD)) Department
City of San Diego
Civil Service Commission

No.
SALARY PROPOSAL REQUEST FORM

INSTRUCTIONS: Submit only one proposal per form. Each proposal should contain specific justification as requested below. Proposals
requiring Mayoral review must be submitted to the Human Resources Department by July 5, 2023. All proposals must be forwarded to
the Personnel Department no later than July 12, 2023. LATE PROPOSALS WILL NOT BE ACCEPTED.

Individual employees cannot submit a proposal for their own position or on behalf of a group of employees or an entire classification.

PROPOSAL: Please indicate the type of salary proposal by placing a check in the appropriate box below.

Special salary adjustment fo

List classifications(s)
Current Monthly Salary (Step E) Percentage of Adjustment

Basis for adjustment: (Check appropriate box[es] below and attach additional pages as needed.)
Significant change in duties and responsibilities (Please describe in detail.)

Inappropriate supervisory differential.
Turnover (Indicate the number of individuals who have left along with names, dates, and reasons for leaving, if possible.)

Recruiting problems (Provide a detailed explanation of problems experienced.)
Other

[ New Classification:
Proposed classification title Proposed monthly salary

Basis for request: Explain below why a new classification is necessary and how the duties of the proposed new class differ from those of
existing classes.

(| R A

(0 Deletion of Existing Classification:

Classification title

Basis for request: Explain below why this classification is no longer needed.

(O Title Change:

Current title of classification

Proposed new title

Basis for request: Explain below why the proposed title is more appropriate than the current title.

SUPPORTING JUSTIFICATION FOR PROPOSAL: It is your responsibility to provide detailed and specific
documentation to support this request. Unless detailed justification is submitted to support each of the items
checked above, the Civil Service Commission may deny the request to study the proposal. Attach additional pages

if more space is needed.

Proposed by: (Please print name) Title Date

Department Head or Employee Organization Signature Date
CS-1517(Rev. 6-15)
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City of San Diego
CIVIL SERVICE COMMISSION
Personnel Department

EQUAL EMPLOYMENT OPPORTUNITY
ANNUAL REPORT













W Personnel
SD) Department
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Tlie City of 53 ATTACHMENT 1

SAN DIEGO

Personnel Department

April 13, 2023

CERTIFIED MAIL
RETURN RECEIPT REQUESTED
NUMBER #

Jonathan I. Tufele

" Dear Mr. Tufele:

This is to advise you that you do not meet the City's Medical Employment Standards for the
position of Grounds Maintenance Worker I. This is based on your positive urine drug screen
test for Marijuana, confirmed by gas chromatography/mass spectrometry. The test was
performed as part of your pre-employment medical examination at Concentra on

April 3, 2023.
Civil Service Rule II, Section 6(1) states that an applicant may be disqualified:

. . . if the Personnel Director shall find that the applicant...(c) habitually or excessively
uses habit-forming drugs or intoxicating beverage which would adversely affect job

performance or public safety.
Personnel Manual Index Code C-4, III, A., 2. Drug and Alcohol Screening states:

The drug and alcohol screening will test for the use of state and federal prohibited
controlled substances and prescription drugs not prescribed to the individual as
indicated by laboratory results. The drug screening is also used to comply with state
and federal laws prohibiting drug use in the workplace, including the Federal Drug-

Free Workplace Act, 41 U.S.C, §§ 8100, et seq.

Illegal drugs include those controlled substances defined in Schedule I through V of Section
202 of the Controlled Substance Act [21 U.S.C. § 812.1. Marijuana is also considered an illegal
drug because it is still defined as a Schedule I controlled substance under this federal statute.

Additionally, it has come to our attention that you falsified the Pre-Employment
Questionnaire and the Drug Screen Consent form that you completed as part of your medical
examination for the position of Grounds Maintenance Worker I.

The Pre-Employment Questionnaire completed and signed by you on April 3, 2023, asked,
"Are you using illegal drugs or prescription drugs that were NOT prescribed to you?" Your

response to this question was “No.”

1200 Third Avenue, Suite 300, MS 51P T(619) 236-6400
sandiego.gov

San Diego, CA92101-4188
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Mr. Tufele
April 13, 2023

The Drug Screen Consent form completed and signed by you on April 3, 2023, asked you to
list all medications, pills, drugs, or other substances you have used within the past 30 days.

You did not indicate usage of Marijuana.
Section 131 of the San Diego City Charter provides:

Any applicant for any office or employment in the classified service who shall
knowingly make any false statement deemed material to eligibility for the position
sought in connection with any test shall thereby forfeit his right to be entered upon
the eligible register, and in case he has been appointed to an office or employment he
shall forfeit it and may not be entitled for a period up to three years thereafter, within
the discretion of and until notified by the Civil Service Commission, to take any Civil
Service test or be eligible for appointment to any office or employment in the service

of the City.

Because of these findings, you have been disqualified for employment. In addition to the
rejection of your application for Grounds Maintenance Worker I, your name is being removed
from this and all other eligibility lists. Further, you will not be eligible to compete in any
examinations for employment with the City of San Diego for a period of three years from the

date of this letter.

If you wish to appeal this decision to the Civil Service Commission, you have five (5)
business days from your receipt of this notice to submit your appeal in writing to the

following address.

City of San Diego, Personnel Department
Attention: Civil Service Commission
1200 Third Avenue, Suite 300

San Diego, CA 92101

If you have any questions, you may contact me at (619) 236-7113.
Sincerely,

Eva Sanchez
Deputy Personnel Director

ES:dc




ATTACHMENT 2

City of San Diego
Personnel Department
Pre-Employment Questionnaire

READ THIS WARNING CAREFULLY
Answer the questions below honestly and completely False or incomplete

lnformatlon may be cause for your. disquahﬁca’uon or dismissal.

If deemed necessary this questsonnalre will be forwarded to
the Clty medical prowder for further review ancl evaluatlon

I\Tamfz;i ¥ Was; /i Other Names Used

Social Security No. . Date of Birth

. - . . - . Age S
. Title ol'Po's_it_ion &Z [ L/(. W f—/~ | . Déba_ltment . Pﬂft‘ Q d;,, /Q@C

.‘-——V 'WVL‘ . 1 ( )

Telephone Nulnber(s) ¢ b

1. Are you using illegal drugs or prescription drugs that were NOT prescribed to you?

(Illeg'xl dr ugs include those controlled substances defined in Schedule [ through V of Section 202 of the Controlied Substances Act {21 U.S, C.§812]
Marnuann is 'm illesa} drug because it is stm defined as a Schedulé [ controlled substanee undex this federal statute,)

[1 Yes ﬁNo
If yes, Type(s): | M /4

Frequency:

Date(s) last used:; /l/ / )Z%

2. Do you have any physical and/or medical limitations that would preveht you from performing the duties of
this position? (1 Yes No If yes, please explain the limitations.

iy

I certify that the information given by me is true and complete to the best of my knowledge and belief. I

consent to its use in any proceeding where it may be relevant and material. T understand that falsification
or omission of information may be cause for disqualification or dismissal.

04/03(22 T el

£ BIGNATURE

Pre-Employment Questionnaire Rev. 2/2017
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1

The City of

SAN DIEGO)

. DRUG SCREEN CONSENT
) , . /"“" 3 ” .
L JU VZ&“LH“ r] / ¢ ‘H/ / < hereby consent to allow my urine to be tested for

(Patient's Name) (Print) .
alcohol, drugs, and/or other chemical intoxicants. I further consent to allow the results of such testing to be
divulged to THE PERSONNEL DEPARTMENT, or its agent, designee, or representative.

I agree to hold harmless, CONCENTRA, all physicians, employees, and agents who work or perform services for
the above corporation, from any action that may arise out of such test results being divulged to THE PERSONNEL

DEPARTMENT. This hold harmless agreement shall not, however, waive any ri%:%nay have against

CONCENTRA, any physicians, employees, and agents who work or perform services for thiscorparation for any
ing oftests or test results,

negligence or willful misconduct by them in the collection of samples or the prog

Gnha e odfesfas

Patient's Signature Date W1tn7z/ i
Place an (X) next to all of the medications, pills, drugs, or other substances you have used within the past 30
days. This information will be used to help the doctor interpret the results of your urine tests.

\

Antianxiety medications (e.g. Valium, Librium) Diet Pills (over the counter or prescription)
Barbiturates {e.g., Seconal) Muscle relaxants {e.g. Valium, Norflex,

Opiate class pain medications (codeine, . Flexeril)
hydrocodone, oxycodone, morphine, ADHD medication (e g. Adderall, Vyvonase,

n

methadone, Tylenol #3, Tramadol, prescription Amphetamine, Ritalin)
cough syrup) Sleeping pills, sedatives (e.g. Lunesta, Ambien,
Nasal Sprays Seconal)

_Z Alcohol Marijuana

neare

Indicate all others not listed above by name or type. If none, state “NONE."

The above is a true indication of the medications or drugs which I have used in the past 30 days. I
understand that false or incomplete information is cause for disqualification or dismissal. I understand
that I am entitled to receive a copy of this authorization upon my request.

%/ZWM’V/ ﬁ%’%/ 0% /03 /2 23

“Patient's Signature Date

TO BECOMPLETED BY COLLECTOR:

Patient instructed to wash hands

Patient declined to waﬁga'nds /00
Picture I.D, verified by g £ . _ (Collector’s Initials) Type of I.D. / /

NOTE: For City of San Diego Fire-Rescue Personnel, washing hands is not required prior to providing specimen.
Medical Assistant is to make no notation if the patient declines to follow such direction.

Rav. 08/30/21




ATTACHMENT ;,

To whom it may concern,

My name is Jonathan Tufele. Recently, [ failed my medical examination. | tested positive for
marijuanna. In May of 2022, | was diagnosed with anxiety and depression. | was prescribed
medication but struggled with my attention span under those medications, so | have been
seeking other alternatives. In March of this year, | read that marijuana can help with depression.
[ had never smoked marijuana before. This March was my first time seeking a medical coping
mechanism through marijuana. | have always been able to get up and be on time to work no
matter if it was six in the morning or three in the afternoon. | understand that smoking marijuana
is never tolerated and that we operate heavy machinery, but I did not come to work under the
influence. | smoked twice in the month of March in the setting of my home. At the time [ took my
medical examination on April 3rd, | was not under the influence with marijuana. | truly believed
that the two times | had tried marijuana for medicataction was cleansed out my system but [ was
wrong. | feel heavy remorse because the job | was applying for which was GMW | was looking
forward to having me on their team and by failing my test [ felt | had failed them in a way. When |
was diagnosed with having anxiety and depression, the medication they wanted me to take was
just making feel extremely exhausted and all | felt | could do was sleep. | have never felt so
numb and tired before in my life. | stopped taking the medication in February of 2023 and
started researching for other resources and alternatives.| have been a custodian for five years
now with the City of San Diego. | have climbed my way up from starting on the restroom crew
cleaning the outside restrooms at Balboa Park to moving into our three main buildings doing set
ups for big and small events. | enjoy working for the city and ! love it more being in the park, but
working for five years in custodial, | know i need change. | started to feel complacent being
there but being able to “out of class assignment” as a GMW it brought back that life in me.
There are many obstacles faced in working as a custodian, and i truly just wanted to show
everyone how hard | can work and what a difference | can make on a team. | love the work for
GMW. | love being outside and though | could careless for praise it brings me satisfaction
knowing the work | do makes the park look that much better. | am grateful to everyone who help
me get this far and thankful for everyone pushing me to keep going and given a chance [ would
not come up short again, thank you for time and for hearing me out, | am so sorry for my lack of
transparency and communication, | was embarrassed of my issues behind closed doors, but |
do not want to lose an opportunity to work as a GMW. | sincerely hope for reconsideration,
thank you again for your time. |

Respectiully,
Custodian Il, Regional Parks, Parks & Recreation, City of San Dlego

Jonathan Tufele
05/17/2023




ATTACHMENT 5

July 1, 1999

CLASS SPECIFICATION
SAN DIEGO CITY CIVIL SERVICE COMMISSION

GROUNDS MAINTENANCE WORKER |

DEFINITION:

Under general supervision, to perform routine grounds maintenance and custodial work at
assigned park and recreation facilities; and to perform related work.

EXAMPLES OF DUTIES:

Sweeps, scrubs,.oils, and polishes floors;

Dusts and polishes furniture, metal work, and wood work;

Washes windows and walls;

Cleans restrooms and replenishes custodial supplies;

Cleans lighting fixtures and replaces bulbs; _ ‘
Cleans buildings and grounds by sweeping, vacuuming, and picking up paper and other
trash;

Operates power edgers, weed cutters, electric hedge shears, vacuum sweepers;
Operates automatic and manual irrigation systems for watering lawns and other
plantings; '
Edges lawns and shrub beds:

Removes weeds by mechanical and manual means;

Assists in planting and removing trees and shrubs:

Assists in loading debris and brush into light pickup trucks:

Lays out, conditions, and marks grounds for recreational events;

Moves and arranges furniture and recreational equipment;

Locks and unlocks gates, windows, and doors;

Cleans swimming pools and maintains proper water levels:

Performs routine servicing of equipment and tools used in work;

May drive a light pickup truck;

Provides routine information to the public.

MINIMUM QUALIFICATIONS:

Please note: the minimum qualifications stated below are a guide for determining the education,
 training, experience, special skills, and/or license which may be required for employment in the

class. These are re-evaluated each time the position is opened for recruitment. Please refer to
the most recent Job Announcement for updated minimum qualifications. -

No experience or education is required. Possession of a valid California Class C Driver's
License.

EXAMPLES OF DUTIES performed by employees in this class. The list may not include all
required duties, nor are all listed tasks necessarily performed by everyone in this class.
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